
MD Structure 
 

Total = 17 
 
 
 

MD 
 
 
 
 
 
 

Total = 8  
Engineering 

Manager 

 
Operations 
Manager 

Human 
Capital 

Manager 

 
Finance 

Manager 

Sales & 
Marketing 
Manager 

Business 
Development & 

Projects 
Manager 

 
SHE 

Manager 

 
Admin / Legal 

Manager 

 
 
 
 
 
 
 
 
 

Pilots*2 
MD Assistant 

 
 
 

Total = 5  
Admin Supervisor Facilities Officer 

 
 
 
 
 
 
 
 
 
 

Total = 4 

 
Admin clerk X1 

Management 
Secretary x2 Receptionist 

PROPOSAL



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Engineering Structure 

PROPOSAL



Engineering 
 
 
 
 

Total = 32 
 
 
 
 
 

Total = 5 

 
MD 

 
 
 
Engineering 

Manager 
 
 
 
 

Plant Engineer – Electrical/ 
Instrumentation 

Plant Engineer – 
Mechanical Reliability Engineer 

 
Services Engineer TPM 

Manager 
 
 
 
 
 
 
 
 

Total = 3 Instrumentation 
Foreman 

Electrical Foreman 
Facilties & Wellfields 

Electrical Foreman 
Plant 

 
 
 
 
 
 
 
 
 
 
 

Instrumentation 
Technician x 2 

Electrical 
Technician 

x 1 
 

Instrumentation 
Mechanician x4 

Electrician x 2 Refrigeration 
Mechanic 

 
Electrician x 4 

 
Total = 24  

 
Instrumentation 

Semi Skilled 
Mechanician x3 

 
 
Semi Skilled 

Refrigeration 
Mechanic x1 

 
 
 
Semi Skilled 

Electrician x 2 

 
 
 
Semi Skilled 

Electrician x 4 PROPOSAL



Engineering 
 
 
 
 
 

Total = 30 MD 
 
 
 

Engineering 
Manager 

 
 
 
 

Plant  Engineer – 
Electrical/Instrumentation 

Plant Engineer – 
Mechanical 

 
Reliability Engineer 

 
Services Engineer TPM 

Manager 
 
 
 
 

Total = 3 
 
 

Mechanical Foreman ‐ 
Utilities 

Mechanical Foreman 
‐Soda Ash 

Mechanical Foreman 
‐Brine & Salt 

 
 
 
 
 
 
 
 
 
 
 

Mechanical 
Fitter x4 

Mechanical 
Fitter x4 

Mechanical 
Fitter x4 

 
 
 
 
 

Total = 27 

Tradesman x1 Semi Skilled 
Fitter x4 

Semi Skilled 
Fitter x4 

 
Tradesman x2 Semi Skilled 

Fitter x3 
Machine 

Operator x1 PROPOSAL



Engineering 
 
 
 
 
 

Total = 10 MD 
 
 
 

Engineering 
Manager 

 
 
 
 

Plant Engineer – Electrical/ 
Instrumentation 

Plant  Engineer – 
Mechanical 

 
Reliability Engineer 

 
Services Engineer TPM  

Manager 
 
 
 
 

Total = 2 
 
 
 

Condition Monitoring 
Foreman 

Maintenance Planner 
x1 

 
 
 
 
 
 
 
 
 
 

Maintenance 
Specialist Mechanical 

x3 

 
Maintenance 

Specialist Electrical x1 

 
Senior Planning Clerk 

x1 

 
 
 

Total = 8  
Planning Clerk x3 PROPOSAL



Engineering 
 
 
 
 
 

Total =18 MD 
 
 
 

Engineering 
Manager 

 
 
 
 

PLant Engineer – 
Electrical/Instrumentation 

Plant  Engineer – 
Mechanical 

 

Reliability Engineer 
 

TPM Manager 
 

Services Engineer 
 
 
 
 
 
 
 

Total = 6  
 

Graduate 
Engineers *3 

 
Materials Controller 

 
Receiving 
Supervisor 

Warehouse 
Supervisor 

 
 
 
 
 
 
 
 

Total = 12  
 
Standards Officer x1 Storeman x4 

 
 
Data Clerks X2 

 
 
Storeman X4 

 

 
Systems 

Controller x1 

PROPOSAL



Engineering 
 
 
 
 

Total = 28 
MD 

 
 
 

Engineering 
Manager 

 
 
 
 

Plant Engineer – Electrical/ 
Instrumentation 

Plant Engineer – 
Mechanical 

 
Reliability Engineer 

 
Services Engineer TPM 

Manager 
 
 
 

Total = 5 
 
 
 
 

Transport Officer 

Workshop 
Foreman ‐ 

Fabrication & 
Machining 

 
Workshop 
Foreman ‐ 

Rigging 

Workshop 
Foreman ‐ 
Vehicles 

Maintenance 

 

Workshop 
Foreman – 

Civils 

 
 
 
 
 
 
 

Total = 23  
 
Driver x6 

 

 
Coded Welder 

x1 

 

 
Welder/ 

Fabricator x4 

 
 
Machinist x3 

 
 
 
 

Semi‐skilled 
Welder/ 

Fabricator x6 

 
Semi‐skilled 

Sandblaster x1 

 
Semi‐skilled 
painter x1 

 
Semi‐skilled 
Machinist x1 PROPOSAL



Engineering 
 
 
 
 

Total =9 
MD 

 
 
 

Engineering 
Manager 

 
 
 
 
 

PLant Engineer – 
Electrical/Instrumentation 

 
Plant Engineer – 

Mechanical 

 
Reliability Engineer 

 
Services Engineer 

TPM 
Manager 

 
 
 
 
 
 
 

 
Transport Officer 

Workshop 
Foreman ‐ 

Fabrication & 
Machining 

 
Workshop 
Foreman ‐ 

Rigging 

Workshop 
Foreman ‐ 
Vehicles 

Maintenance 

 
Workshop 
Foreman – 

Civils 

 
 
 
 
 
 
 
 
 
 
 

Total = 9 
Rigger x3 

 
Semi Skilled 

Rigger x5 
 
Storeman x1 

PROPOSAL



Engineering 
 
 
 
 

Total =11 
MD 

 
 
 

Engineering 
Manager 

 
 
 
 
 

Plant Engineer – Electrical/ 
Instrumentation 

 
Plant Engineer – 

Mechanical 

 
Reliability Engineer 

 
Services Engineer 

TPM 
Manager 

 
 
 
 
 
 
 
 

Transport Officer 

Workshop 
Foreman ‐ 

Fabrication & 
Machining 

 
Workshop 
Foreman ‐ 

Rigging 

Workshop 
Foreman ‐ 
Vehicles 

Maintenance 

 
Workshop 
Foreman ‐ 

Civils 

 
 
 
 
 
 
 
 
 
 

Total = 11 
Heavy Plant 
Mechanic x4 

Auto Mechanic 
x1 

Auto Electrician 
x1 

 
 
 
 

Semi skilled 
Heavy Plant 
Mechanic x2 

Semi skilled 
auto mechanic 

x2 

Semi skilled 
auto electrician 

x1 PROPOSAL



Engineering 
 
 
 
 

Total = 9 

MD 
 
 
 

Engineering 
Manager 

 
 
 
 
 

Plant Engineer – Electrical/ 
Instrumentation 

 
Plant Engineer – 

Mechanical 

 
Reliability Engineer 

 
Services Engineer 

TPM 
Manager 

 
 
 
 
 
 
 

Transport Officer 
Workshop Foreman ‐ 

Fabrication & 
Machining 

Workshop 
Foreman – 

Rigging 

Workshop 
Foreman ‐ 
Vehicles 

Maintenance 

 
Workshop 

Foreman ‐ Civils 

 
 
 
 
 
 
 
 
 
 
 

Plumber x1 Builder x1 Carpenter x1 
 

Total =9 
 
 

Semi skilled 
Plumber x2 

Semi skilled 
Builder x1 

Semi skilled 
Carpenter x1 

Equipment 
Operator x1 

 
Handyman x1 PROPOSAL



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Business Development & Projects 
Structure 

PROPOSAL



 
 
 
 
Business Development & Projects 

 
 
 
 

Total =10 
 

MD 
 
 
 
 
 
 

Total = 5 Business 
Development & 
PMO Manager Project 

 
 
 
Project Process 

Engineering x3 
Engineer ‐ 

Mechanical 
Engineer ‐ 
Electrical 

 
 

Total = 2 
 

Clerk of 
Works*2 

 
 
 
 
 

Total = 3  
Project 

Administrator 

 
Draughtsman 

x2 

PROPOSAL



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Human Resources 

PROPOSAL



Human Resources 
 

 
 
 
 

Total =34 
MD 

 
 
 

Total = 4 Human 
Capital 

Manager 
 
 
 

HR Business 
Partner 

HR Business 
Partner 

 

L&D Manager Headmaster 
 
 
 
 

Total = 24 
 
 
 
 

Training Specialist 
Operations 

 

Training Specialist 
Engineering 

Training Specialist 
People Skills 

 
OD Specialist 

Clinic 
administrator 

 

Teachers x19 

 
 
 
 
 
 
 

Total = 6  
 
HR Officer *2 

 

 
Employee 
Wellness 
Specialist 

 
 
 
Nurse X2 

 
 
Administrative 

Assistant 

PROPOSAL



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Marketing & Sales 

PROPOSAL



Marketing & Sales 
 
 
 
 
 

Total =16 
MD 

 
 
 
 
 
 

Total = 2 

Marketing & Sales 
Manager 

 
 
 
 

Distribution 
Manager 

Sales Manager ‐ 
Africa 

 
 
 
 

Total = 3  
Railway 

Supervisor 

 
Public Relations & 
Communications 

Officer 

Sales and 
Customer Service 

Representative 
Supervisor 

 
 
 
 
 
 
 
 
 
 

Shunter 
X4 

 
Locomotive Driver 

x4 

 
Sales 

Administrator 

Sales and 
Customer 
Services 

Representative x2 
 

 
Total = 11 

PROPOSAL



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SHE 

PROPOSAL



SHE 18072013 
 

 
 
 
 

Total =10 
MD 

 
 
 
 
 
 
 

SHE Manager 
 
 
 
 
 
 
 
 
 

Total = 3 
 
 
 
 

Security Officer Environmental 
Officer 

Safety & Health 
Officer 

 
 
 
 
 

Total = 7 
 
 
 
 

Senior Security 
Guard X4 Fire Assistant Safety Officer Driver 

PROPOSAL



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Operations 

PROPOSAL



Operations 
 
 
 
 
 

Total =114 
 

 
 
 
 

Total = 5 

MD 
 

 
 
 
Operations 

Manager 
 
 
 
 
 

Section Manager ‐ 
Wellfield 

Section Manager ‐ 
Solar Pond 

Section Manager ‐ 
Products 

Section Manager ‐ 
Utilities 

 
Works Chemist 

 
 
 
 
 
 

Total = 11  
 
Solar Pond 
Supervisor 

 
 
Shift Foreman 

Ash x5 

 
 
Shift Foreman 

Salt x4 
 
 
 
 

Supervisor/ 
Driller 

 
 
 
 

Hydrogeologist 

 
Machine 

Operators x1 

 
Harvest 

Operator x4 

 
Solar Pond 

Operator x4 

 
Plant 

Controllers x5 

 
Plant 

Operators x16 

Shift Leader 
Packaging 

Line (Salt) x3 

 
Payload 
Driver x3 

 
Salt Plant 

Operator x6 

 
 
 
 
 
 
 

Total = 98 

 
 
Operators/ 

Drilling 
Assistant x4 

Shift Leader 
Ash Loading 

x4 
Reclaimer 

Driver (Ash) 
x4 

 
Bagger (Ash) 

x8 
 

 
Stacker (Ash) 

x6 

 
 
 

Lead Plant 
Attendant x1 
 
 
 

Plant 
Attendant x2 

Front End 
Loader Driver 

x3 
 
 
Bagger (Salt) 

x3 
 
 

Stacker (Salt) 
x13 

 
Gang 

Labourer x3 
 

 
 

Plant 
Attendants x2 

 
Trainee Plant 
Operator x2 

PROPOSAL



Operations 
 
 
 
 
 

Total =49 MD 
 
 
 

Operations 
Manager 

 
 
 
 
 

Section Manager ‐ 
Wellfield 

Section Manager ‐ 
Solar Pond 

Section Manager ‐ 
Products 

Section Manager ‐ 
Utilities 

 
Works Chemist 

 
 
 
 
 

Total = 11 Laboratory 
Technician 

 
 
 

Shift Foreman x5 Process Engineer 
Production x1 

 
Shift Leader x4 

 
 
 
 
 
 
 
 
 

Total = 38 

 
Plant 

Controller x5 

 
Plant Operator 

x14 Driver Coal x4 

1x Trainee 
Plant 

Operator 

 
Lab Analyst x8 

 
Lab Day 

Analyst x1 Samplers x2 

 
Microbiologist 

x1 

Trainee 
Process 

Engineer x1 

 
Data Processor 

x1 

PROPOSAL



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Finance 

PROPOSAL



Finance 
 
 
 
 
 
 

Total =25 MD 
 
 
 
 
 
 
 
 
 
 

Finance Manager 
 
 
 
 
 
 

Total = 4 
 
 
 
 
 

Management 
Accountant Company Accountant ICT Manager 

Procurement 
Manager 

 
 
 
 
 
 

Cost Accountant 
x2 

 
Systems 

Accountant 

 
Financial 

Accountant 

Accounts 
Administrator 
(Cost& Sales) 

 
Payroll 

Administrator 

 
Systems Admin 

X3 Buyers X3 
 
 
 

Total = 21  
 
Debtors Clerk 

 
Creditors 

Supervisor 

 
 
Cashier 

 
 
Payroll Clerk 

 
 
Expeditor 

 
 
 
 

Creditors Clerk X4 PROPOSAL



 
 

 
DEPARTMENT 

 
NUMBER 

 
MANAGEMENT 

 
17 

 
ENGINEERING 

 
147 

 
OPERATIONS 

 
163 

 
HUMAN RESOURCE 

 
34 

 
SALES & MARKETING 

 
16 

 
BUSINESS DEVELOPMENT & PROJECTS 

 
10 

 
SHE 

 
10 

 
FINANCE 

 
25 

 
TOTAL 

 
422 

PROPOSAL



 

PROPOSAL




