
SALT PLANT KEY MILESTONES PLANNED FORECAST TOP 5 RISKS
Solar Ponds ready LOOK AHEAD SCOPE OF WORKS POSSIBLE RISKS MITIGATIONS ON RISKS
Salt Drying & Milling ready 1) Brine Heater away for repairs
Salt Washing ready 2) Western Stacker repairs
Coarse Salt storage & bulk loading
Coarse & Milled salt bagging
Coarse & Milled salt Loading

PLANT SUB-AREA:

SALT PLANT (Total)
Solar Ponds
Salt Washing
Salt Drying & Milling
Coarse Salt Storage & Bulk Loading
Coarse & Milled Salt Bagging
Coarse & Milled Salt Loading
Pre-Packs & Packaging

-4.00
-4.78
-3.85

-10.14
-3.33
-5.87 -5

DAYS TO 
COMPLETION
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0.00%

23-May-23
23-May-23

26-May-23
27-May-23
26-May-23
28-May-23

SALT PLANT DASHBOARD

100.00%

21-May-23
22-May-23

A-25 May 2023
26-May-23

23-May-23
17-May-23

28-May-23STATUS DATE:

-1.00% 1.00%
100.00% 97.00% 0.00% Permits to close out-3.00% 1.00%

Vibrating feeders & Scalping screen
Road hopper pump & Pipes lines
Discharge belt & Yard feed conveyors

Risk
Actual % 

IncrementVariance

Variance

98.00% 0.00% Permits to close out-2.00% 0.00%100.00%
7.00%-9.00% Structure / Permits0.00%91.00%100.00%

0.00%100.00%100.00% 0.00%

Planned % 
IncrementActualPlanned

Repairs Prioritise

0.00%

0.00% Electrical maint./ Permits0.00%

Scalping screen repairs

100.00% 99.00% 0.00% Permits to close out

98.00%
2.00%
2.00%-2.00%

0.00%100.00%100.00%
0.00%

-8.00%92.00%100.00%


