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% SALT PLANT DASHBOARD STATUS DATE: 26-May-23
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Comp - TR S
i —— PLANNED: 100.00%
L ashing Salt Line - ay- P i TR 7 A _i___i ________
0 SHUTDOWN PLAN - SALT PLANT 2023 08% 223.5hrs Wed 03/05/23 Wed 24/05/23 o e ot S s _ b
2 Salt Plant works complete 0% Dhrs Wed 24/06/23 Wed 24/05/23 e MM ZREDS e 98.00%
Fine Salt Bagging 24-May-2023 -~
282 | JoA2 SALT WASHING 97% 205.75 hrs Wed 03/05/23 Man 22//05/23 . -
298 MECHANICAL 97% 205.75 hrs Wed 03/05/23 Mon 22/05/ 13
1030 ELECTRICAL 8% 6B.25hrs Sat06{05/23 Fri 12/05/23 o
1572 (3682 SALT DRYING & MILLING 9% 223.5hrs Wed03/05/23  Wed 24/05/253
1603 MECHANICAL 9% 210.75hrs Wed 03/05/23  Mon 22/05/23 - et S
2564 4182 COARSE SALT STORAGE & BULK LOADING ~ 925% 149hrs  Wed 03/05/23 Wed 17,/05/23 ik
370 4162 COARSE & MILLED SALT BAGGING 98% 171.25 hrs Wed 03/05/23 Fri 19/05,/23 T N . N A
3177 MECHANICAL 0% 160.5hrs Wed 03/05/23 Thu 18/05/23 T i) P e e S P AR T A T AR
3636 4102 COARSE & MILLED SALT LOADING 91% 158.5hrs Wed03/05/23  Wed 17/05/23 wox £ F FEFEEFIFEF IR FESFIEERERFTEEE
3643 MECHANICAL 90% 158.5hrs Wed03/05/23  Wed 17/05/253
- = Planned % Acmal % mm——— Flanned Incrementz Actuzl Inocemental
SALT PLANT KEY MILESTONES PLANNED |FORECAST Variance DAYSTO TOP 5 RISKS
Solar Ponds ready 21-May-23 |A-25 May 2023 COMPLETION LOOK AHEAD SCOPE OF WORKS MITIGATIONS ON RISKS
Salt Drying & Milling ready 22-May-23| 26-May-23 4.78 1) Brine Heater away for repairs Vibrating feeders & Scalping screen Repairs Prioritise
Salt Washing ready 23-May-23] 26-May-23 3 2) Western Stacker repairs Road hopper pump & Pipes lines
Coarse Salt storage & bulk loading 17-May-23| 27-May-23 0.14 Discharge belt & Yard feed conveyors
Coarse & Milled salt bagging 23-May-23] 26-May-23 - Scalping screen repairs
Coarse & Milled salt Loading 23-May-23] 28-May-23 3
Planned % Actual %
PLANT SUB-AREA: Planned Actual Variance |Increment Increment
SALT PLANT (Total) 100.00% 98.00% -2.00% 0.00% 2.00%
Solar Ponds 100.00% 100.00% 0.00% 0.00% 2.00%
Salt Washing 100.00% 97.00% -3.00% 0.00% ROV Permits to close out
Salt Drying & Milling 100.00% 99.00% -1.00% 0.00% J B0 L7 Permits to close out
Coarse Salt Storage & Bulk Loading 100.00% 92.00% -8.00% 0.00% O P73 Electrical maint./ Permits
Coarse & Milled Salt Bagging 100.00% 98.00% -2.00% 0.00% (VX0 [0 )73 Permits to close out
Coarse & Milled Salt Loading 100.00% 91.00% -9.00% 0.00% 7.00% BSitEoYALuis
Pre-Packs & Packaging 100.00% 100.00% 0.00% 0.00% 0.00%




