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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - SALT PLANT

Update:- 07 May 2023
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SOLAR PONDS:- Update 07 May 2023

Botswana Ash (Pty) Ltd
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E SALT WASHING:- Update 07 May 2023
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SALT DRYING & MILLING:- Update 07 May 2023

Botswana Ash (Pty) Ltd
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COURSE SALT STORAGE & BULK LOADING:- Update 07 May 2023

Botswana Ash (Pty) Ltd
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——B—  COURSE SALT STORAGE & BULK LOADING:- Update 07 May 2023
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Botswana Ash (Pty) Ltd
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- SALT DRYING & MILLING:- Update 07 May 2023
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100.00% ,‘— —
Discipline Completion dates: PLANNED: _--"
Operations /\ 05-May-2023 _ -
0, -
90.00% " Mechanical works A 16-May-2023 .-
- - -
80.00%
70.00%
60.00%
50.00%
40.00%
30.00% Planned %:- 53.65%
Actual %:- 10.00%
Variance % :- -34.08%
20.00%
Planned Incrementle %:- 12.71%
[V 0,
10.00% Actual Incrementle %: 05.00%
0.00% TTeeee
v e L il ol Iy ® i o = ~ ® = G o g
s 5 5 5 5 s s s = z z z z z = z
< < < < < < < < Q Q Q Q Q o) ) )
~< ~< ~< ~< ~< ~< ~< ~<
= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental



Drafted by:
Slingshot Consultancy

B

e R

= =

PRE PACKS & PACKAGING:- Update 07 May 2023

Botswana Ash (Pty) Ltd
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