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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - SALT PLANT

Update:- 08 May 2023
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100.00% -
KEY MILESTONES: PLANNED: == - A A A
_ - JAN
90.00% Washing Salt Line - A 26-May-2023 - < A
Drying and Milling Plant start up - A 24-May-2023 e
0.00% Supplementary C_rusher Startup- A 23-May-2023 Pid
Coarse Salt Bagging - /\ 24 May 2023 -1
Fine Salt Bagging - A 24-May-2023 7
70.00%

60.00%
50.00%
40.00%
0,
30.00% Planned %:- 45.57%
Actual %:- 34.00%
20.00% Variance % :- -11.57
Planned Incrementle %:- 09.37%
0,
10.00% Actual Incrementle %:- 06.00%
0.00% === e e
it ® £ 7 ol Iy ® ® S - o ® = G o g o © S = Nt ® R o >
s 5 5 5§ 5 5 5 5 £ ¥ 2 =z =z = 2 ¥ £ = 2 = £ =2 = =z zx
~< ~< < ~< ~< ~< ~< ~< Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~<
= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental




Drafted by:
Slingshot Consultancy

SOLAR PONDS:- Update 08 May 2023

Botswana Ash (Pty) Ltd
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B SALT WASHING:- Update 08 May 2023
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SALT DRYING & MILLING:- Update 08 May 2023

Botswana Ash (Pty) Ltd
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COURSE SALT STORAGE & BULK LOADING:- Update 08 May 2023

Botswana Ash (Pty) Ltd
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—B—  COURSE SALT STORAGE & BULK LOADING:- Update 08 May 2023
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- SALT DRYING & MILLING:- Update 08 May 2023
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PRE PACKS & PACKAGING:- Update 08 May 2023

Botswana Ash (Pty) Ltd
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