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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - SALT PLANT - Rev

’i‘ 01 - Update:- 27 May 2023

Botswana Ash (Pty) Ltd

110.00% -
KEY MILESTONES: PLANNED: 100.00%
Washing Salt Line - A 26-May-2023 _--" T° ATA A
9000% Dryingand Milling Plant start up - A 24-May-2023 _-- 7
Supplementary Crusher Startup - A 23-May-2023 -7
()
Coarse Salt Bagging - /\ 24 May 2023 - ” 96.00%
Fine Salt Bagging - A 24-May-2023
70.00%
50.00%
30.00% Variance % :- -4.00%
Planned Incrementle %:- 0.00%
Actual Incrementle %:- 0.00%
10.00%
roow + T2 % e 5 = oo = & > N & © S = N -5:““'4‘;“"@"“?2" Ny
. 5 5 5§ 5 5 5§ 5 5 = =g =2 =2 = =2 =2 = =2 =2 = = =2 = = =2 =z =
-1000% < < < =< =< =< < =< "2 2 2 2 2 ¢ 2 22 2 2 ¢ 2 2z 2 2 T 2 2
= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental



Drafted by:
Slingshot Consultancy

SOLAR PONDS:- Rev 01 - Update 27 May 2023
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SALT WASHING:- Rev 01 - Update 27 May 2023

Botswana Ash (Pty) Ltd
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SALT DRYING & MILLING:- Rev 01 - Update 27 May 2023

Botswana Ash (Pty) Ltd
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=—B—  COURSE SALT STORAGE & BULK LOADING:- Rev 01 - Update 27 May 2023
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COARSE SALT STORAGE & BULK LOADING:- Rev 01 - Update 27 May 2023
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—h— SALT DRYING & MILLING:- Rev 01 - Update 27 May 2023
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Botswana Ash (Pty) Ltd
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. PRE PACKS & PACKAGING:- Rev 01 -Update 25 May 2023
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Botswana Ash (Pty) Ltd
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