
SODA ASH PLANT KEY MILESTONES PLANNED FORECAST TOP 5 RISKS
CARBONATION 1) B Compactor gearbox repairs LOOK AHEAD SCOPE OF WORKS (L/L) POSSIBLE RISKS MITIGATIONS ON RISKS
BICARBONATE THICKENING 2) Possible rework THICKENER LAUNDER - Install wash water pipes

BICARBONATE FILTRATION - A LINE 3) Storage & Bagging maint. overshooting # B BELT FILTER - Electrical maintenance

CALCINER - A LINE # B COMPACTOR - Removal and installation of conveyor U/S sensors

COMPACTION - A LINE # B COMPACTOR GEARBOX - Send for bearing landings corrections Customs delays, Weekend travel Pre-clearance
COMPACTION - B LINE # B COMPACTOR - Box up

DENSE SODA ASH STORAGE & BAGGING # B COMPACTION - Electrical maintenane

PLANT SUB-AREA: DENSE SODA ASH STORAGE - Planned maintenance 

DENSE SODA ASH BAGGING - Planned maintenance 

Planned maint
Planned maint

Belt Filter Elec maint
100.00% 100.00% 0.00%0.00% 2.00%
100.00% 98.00% 0.00%-2.00% 2.00%

0.00%100.00% 99.00%
100.00%

Conv U/S sensors, Compactor; Elec maint

100.00% 0.00%0.00% 1.00%
100.00% 0.00%

92.00% 0.00%-8.00% 0.00%

DAYS  TO COMPLETIONVariance

   CRYSTALLISATION
Permit

Launder pipes
100.00%
100.00% 99.00% 0.00%

   HOT WASH WATER SYSTEM
   CARBONATION

100.00%
-1.00%

100.00% 0.00%0.00%

1.00%

Risk Actual
Planned % 
Increment

31-May-23
22-May-23
30-May-23

30-May-23
30-May-23
30-May-23

06-Jun-23

0.00%
100.00% 0.00%0.00%

20-May-23 -10.1830-May-23

1.00%
100.00% 0.00%

100.00% 0.00%

0.00%

0.00% 1.00%
99.00% 0.00%-1.00% 1.00%

29-May-23STATUS DATE:
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0.00%

23-May-23

100.00%

1.00%

0.00%
0.00%

27-May-23
15-May-23

0.36%SHUTDOWN 2023 - SODA ASH 
   POTABLE & BRACKISH WATER SUPPLY
   FIRE HYDRANT SYSTEM -1.00%

SODA ASH PLANT DASHBOARD

99.84% 98.00%

23-May-23 30-May-23

Planned

100.00%

   BICARBONATE THICKENING
   BICARBONATE FILTRATION - A LINE
   BICARBONATE FILTRATION - B LINE
   CALCINER - A LINE
   CALCINER - B LINE
   CALCINER GAS TREATMENT - A LINE
   CALCINER GAS TREATMENT - B LINE
   COMPACTION - A LINE

   DENSE SODA ASH STORAGE
   DENSE SODA ASH BAGGING

95.79%
100.00%

100.00%
100.00%

100.00%

100.00%

   COMPACTION - B LINE
20.00%

0.00%

1.00%
0.00%

Permit

Permit

70.00% -30.00% 0.00% 13.00%

0.00%

100.00% 99.00%

-15.56
-1.93

-2
100.00% 0.00%

Variance
Actual % 

Increment

-1.84%

-7.20
-3.96

-15.56
-7.21

-1.00% 0.00%

85.00% -10.79% 9.71%

99.84%

98.00%
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BOTSWANA BOTASH REFURBISHMENT PROJECT 2023 - SODA ASH 
PLANT :-

Planned % Actual % Planned Incremental Actual Incremental

29-May-2023

KEY MILESTONES:

Flush T Brine Line-
Carbonation start up -
A Calciner start up -
B Calciner start up -
A Compactor start up -
B Compactor start up -
Filtration start up -
Thickener -

Variance % 
Planned Incremental % 
Actual Incremental % 

-1.84%
0.36%
1.00%

PLANNED:

04-May-2023
24-May-2023
24 May 2023
25-May-2023
28-May-2023
28-May-2023
26-May-2023
27-May-2023


