= Drafted by: Slingshot Consultancy
% SODA ASH PLANT DASHBOARD STATUS DATE: 26-May-23

T IEEBOTSWANA BOTASH REFURBISHMENT PROJECT 2023 - SODA ASH
—

Task Name w | Duration  « Compl | Start + Finish v
4 SHUTDOWN PLAN 2023 - SODA ASH PLANT 203.25hrs 98%  Wed 03/05/2306:30 Tue30/05/2317:15 || *ovmanorwn PLANT :- 29-May-2023
PROJECT FINISH 0hrs 0%  Sat27/05/2302:45  Sat27/05/2302:45 110.00% CEY MILESTONES. DLANNED: 99.84%
FIRE HYDRANT SYSTEM 1155hrs  99%  Fri12/05/2308:30  Tue23/05/2308:30 || 100.00% ' A I M S [ [ S N N
lush i ine- - -
Water Plant Maintenance Complete Ohrs 0%  Tue23f05/230830 Tue23/05/230830 || ,oony  Corborationstamup- A 2&Mova0as Cemmm==
CARBONATION 21025hrs  99%  Wed 03/05/2306:30 Tue 23/05/23 07:15 A Calciner start up - 24 May 2023 .- 98.00%
80.00% B Calciner start up - 25-May-2023 P
Carbonation Maintenance Complete 0hrs 0% Tue 23/05/2311:15  Tue 23/05/23 11:15 AComnactorstartup-A 28-May-2023 -7
o B Compactor start up - 28-May-2023
BICARBONATE THICKENING 252hrs  98%  Wed 03/05/2306:30 Sat 27/05/23 02:45 70.00% Lo sion sta,tug.u A 25-M:M.2023 -
 BICARBONATE FILTRATION - B LINE 2335hrs  99%  Wed 03/05/2306:30 Thu25/05/2309:30 || cocos ~ Luckener- A 2-May2023 -
Thickening and Filtration Maintenance Complete Ohrs 0% Sat27/05/2302:45  Sat27/05/23 02:45 £0.00%
CALCINER - A LINE 2175hrs  99%  Wed 03/05/2306:30  Tue 23/05/23 15:00
Calcining Maintenance Complete Ohrs 0%  Thu25/05/2309:00 Thu25/0s/230000 || ““%%"
COMPACTION - B LINE 20425hrs  92%  Wed 03/05/2306:30 Mon 22/05/2311:45 || 30.00% )
Variance % -1.84%
Compaction Maintenance Complete 0hrs 0% Mon 22/05/23 11:45 Mon 22/05/23 11:45 20.00% Planned Incremental % 0.36%
DENSE SODA ASH STORAGE 92.25hrs  85%  Mon 22/05/2308:30 Tue 30/05/23 17:15 10004 Actual Incremental % 1.00%
DENSE SODA ASH BAGGING 695hrs  70%  Mon22/05/230830 Sun28/05/231530 || 0[S N
Ash Bagging and Storage Maintenance Complete 0 hrs 0%  Tue30/05/2317:15  Tue30/05/2317:15 0.00% J T T A, g?;-;;; P @";\;
SHUTDOWN MAINTENANCE COMPLETE 0hrs 0%  Sat27/05/2302:45  Sat27/05/23 02:45 -10.009% —F L & & & & & F F & F O & F & F F T D P P P S F Y F
= = =Planned % Actual %  ====-=- Planned Incremental Actual Incremental

SODA ASH PLANT KEY MILESTONES PLANNED |JFORECAST | Variance |DAYS TO COMPLETION Ll NN IS
CARBONATION 23-May-23|30-May-23 1) B Compactor gearbox repairs LOOK AHEAD SCOPE OF WORKS (L/L) MITIGATIONS ON RISKS
BICARBONATE THICKENING 27-May-23]30-May-23 2) Possible rework THICKENER LAUNDER - Install wash water pipes
BICARBONATE FILTRATION - A LINE 15-May-23] 30-May-23 3) Storage & Bagging maint. overshooting # B BELT FILTER - Electrical maintenance
CALCINER - A LINE 23-May-23]30-May-23 - #B COMPACTOR - Removal and installation of conveyor U/S sensors
COMPACTION - A LINE 20-May-23] 30-May-23 # B COMPACTOR GEARBOX - Send for bearing landings corrections Customs delays, Weekend travel Pre-clearance
COMPACTION - B LINE 22-May-23] 06-Jun-23 # B COMPACTOR - Box up
DENSE SODA ASH STORAGE & BAGGING] 30-May-23| 31-May-23 #B COMPACTION - Electrical maintenane
Planned % | Actual %

PLANT SUB-AREA: Planned Actual Variance |Increment | Increment DENSE SODA ASH STORAGE - Planned maintenance
SHUTDOWN 2023 - SODA ASH 99.84% | 98.00% | -1.84% 0.36% 1.00% DENSE SODA ASH BAGGING - Planned maintenance

POTABLE & BRACKISH WATER SUPPLY| 100.00% | 100.00% 0.00% 0.00% 0.00%

FIRE HYDRANT SYSTEM 100.00% 99.00% -1.00% 0.00% 0.00% IRl

HOT WASH WATER SYSTEM 100.00% | 100.00% | 0.00% | o000% | 1200% | |

CARBONATION 100.00% 99.00% -1.00% 0.00% 0.00% IRl

CRYSTALLISATION 100.00% | 100.00% | 0.00% | 0.00% | 100% | |

BICARBONATE THICKENING 100.00% 98.00% -2.00% 0.00% 2.00% JENGGE@EII

BICARBONATE FILTRATION - ALINE | 100.00% | 100.00% | 0.00% | 0.00% 2000 |

BICARBONATE FILTRATION - B LINE 100.00% 99.00% -1.00% 0.00% (VIO [1798 Belt Filter Elec maint

CALCINER - A LINE 100.00% 99.00% -1.00% 0.00% 1.00% =l

CALCINER - B LINE 100.00% | 100.00% 0.00% 0.00% 1.00%

CALCINER GAS TREATMENT - A LINE 100.00% | 100.00% 0.00% 0.00% 1.00%

CALCINER GAS TREATMENT - B LINE 100.00% | 100.00% 0.00% 0.00% 0.00%

COMPACTION - A LINE 100.00% | 100.00% 0.00% 0.00% 1.00%

COMPACTION - B LINE 100.00% 92.00% -8.00% 0.00% (VK173 Conv U/S sensors, Compactor; Elec m:

DENSE SODA ASH STORAGE 95.79% 85.00% -10.79% 9.71% 20.00% JHELIEERET]

DENSE SODA ASH BAGGING 100.00% 70.00% -30.00% 0.00% 13.00% QHELLECHRETE




