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SHLTCOWN PLAN - SCDA ASH PLANT 2023 - 08 May 2023 - 08 May 2023 —
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| SHUTDOWN PLAN 2023 - SODA ASH PLANT 9% 8155hs WedS/IYB TSS/B | 1 39% 100.00% R y el > iy
2| PROJECT START 100%  Ohrs Wed$/3/23 Wed5f3/23 | o5/ KEY MILESTONES: PLANNED: i A-“' A A
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4 | POTABLE&BRACKISHWATER SUPPLY W% S55hrs FriS/12/23  Wed5/17/23 R_' 4% a0 Flush T Brine Line- A 18-May-2023 L
359 | FIRE HYDRANTSYSTEM 0% 1i15hs Fi5/12/23  Mon5/22/23 T hﬂ% Carbonation startup - 4 22-May-2023 e
47 | WaterPlent Maintenance Comolete 100%  Ohrs Mcn 5/22/23  Mon 5/22/23 LT R 20.00 A Calciner start up - 2521 May 2023 e
46 | HOTWASH WATER SYSTEM 20% 118hrs  Sat5/6/23  Wed5/17/3 — 1 24% B Calciner start up - Ay 21-May-2023 = i
790 | CARBONATION W Sk WedS/YB TSR | —— | 32% A Compactor startup - 4 22-May-2023 =
2205 CRYSTALLISATION 28% 172.25hrs Wed 5/3/23  Fri5/19/23 [ 1 28% 7000% B Compactor startup - A, 23-May-2023 =
705 | Carbonation Maintesance Complete 0%  Ohrs Tue5/23/23  Tue5/23/23 & %52 Filtration start up - O 24-May-2023 -7
2606 | BICARBONATE THICKENING 25% 167.25hrs Wed5/323 ThuS/18/23 |  e— 1 25% 0.00 =
383 BICARBONATE FILTRATION - ALINE 9% 2950hs Wed5/3/23 Mon5/15/3 | ——— 76%
4033 BICARBONATE FILTRATION - B LINE 2%  237.55hrs Wed$5/3/3 ThuS/2S/2 |  — 1| 25%
4764 | Thickening and Filtration Maintenance Complete 0%  0hrs ThuS/25/23  Thu5/25/23 [ ‘li Bi2s 50.007
4765 | CALCINER - A UINE 50% 198.25hrs Wed$/33 SunSRY2 | e——— 1 50%
STA1 | CALCINER - B LINE 5% 725hes WedS/IB Tue5/38 | e 1 54% 08
6731 | CALCINER GAS TREATMENT - A LINE 72%  180.25hrs Wed5/3/23 Sat5/20[23 ———————— ——— 1 72% i
6850 CALCINER GAS TREATMENT- B LINE 2% 131hs  WedS/3/23  Mon5/15/23 e 2%
ﬂ Caldning Mainterance Complete 0%  Ohrs Tue5/23/23  Tue5/23/23 o s 30.00% Blannad % S0.07%
681 COMPACTION - ALINE 4% 203.25hrs WedS/3/23 MonS/2B3 | e—— 1 0% Actial %__' 39'00%
8827 COMPACTION - BLINE 4% 2085hs WedS/B Mon5/B | 1 4% : 4
10491|  Compaction Maintenance Complete 0% Ohrs Men5/22/23  Mon 5/22/23 B2 20.007 Vsl o= 1078
10492 DENSESODA ASH STORAGE 0%  109.75hrs Thu5/4/23  Sun5/14/23 ! ) 0%
10878 DENSESODA ASH BAGGING 0% 92.25hrs ThuS/4/23  Fri5/12/23 T T 8% 10005 Plonmed- Incremenle ;0833

Actual Incrementle %:- 07.00%

SALT PLANT KEY MILESTONES PLANNED |JFORECAST DAYS TO COMPLETION TOP 5 RISKS
A Calciner 21-May-23|21-May-23 LOOK AHEAD SCOPE OF WORKS (L/L) MITIGATIONS ON RISKS
B Calciner 21-May-23|22-May-23 1) Thickner - Critical Path Hot Wash Water cleaning
Salt Washing ready 22-May-23|22-May-23 2) Carbonatorgearbox HWW Circulation lines - replace
Compaction A 21-May-23[|17-May-23 3| NJ-eVvieWw: Thickner S.0.W
Compaction B 22-May-23|20-May-23 4) Quality Hot Wash Pumps
Thickner scope completion 25-May-23|21-May-23 5) Works execution risks HWW Instrumentation works
Soda Ash Plant operational 27-May-23]22-May-23 Based on spares available Cabonation Feed heaters - cleaning
Planned % Actual %
PLANT SUB-AREA: Planned Actual Variance |Increment Increment Risk A,B,C & D Sand Filters
SHUTDOWN 2023 - SODA ASH PLANT | 41.47% 39.00% -2.47% 8.76% 7.00% Carbonation Feed tank
POTABLE & BRACKISH WATER 0.00% 34.00% 34.00% 0.00% 20.00% A Bicarbonate Belt Conveyor - Replace
FIRE HYDRANT SYSTEM 0.00% 0.00% 0.00% 0.00% 0.00% Cloth Wash tank - relocate manhole
HOT WASH WATER SYSTEM 9.25% 24.00% 14.75% 5.55% 12.00% Cloth Wash Pumps - Inspect
CARBONATION 39.73% 32.00% -7.73% 8.70% 7.00% Filtration pumps - overhaul
CRYSTALLISATION 14.85% 28.00% 13.15% 5.32% 22.00% Seal Water Heat Exchanger - Repair
BICARBONATE THICKENING 37.28% 25.00% | -12.28% 20.35% 0.00% Vacuum Pumps - Inspection
BICARBONATE FILTRATION - A LINE 72.52% 70.00% -2.52% 11.75% 4.00% Electrical maint - Pumps
BICARBONATE FILTRATION - B LINE 54.48% 25.00% | -29.48% 4.84% 5.00% Bicarb Filtration air receivers - Clean
CALCINER - A LINE 33.85% 50.00% 16.15% 7.66% 8.00% Belt Filters - Struct, change to S/Steel
CALCINER - B LINE 36.02% 54.00% 17.98% 7.76% 9.00% B Belt Filters - check bearings / ripple
CALCINER GAS TREATMENT - A LINE 54.50% 72.00% 17.50% 4.24% 0.00% skirting
CALCINER GAS TREATMENT - B LINE 52.22% 22.00% | -30.22% 8.99% 0.00% Replace slide gates
COMPACTION - A LINE 51.37% 40.00% | -11.37% 5.73% 4.00% Bitterns pumps
COMPACTION - B LINE 36.66% 42.00% 5.34% 10.21% 7.00% Filter Feed pumps
DENSE SODA ASH STORAGE 0.00% 0.00% 0.00% 0.00% 0.00% E & I Works
DENSE SODA ASH BAGGING 0.00% 0.00% 0.00% 0.00% 0.00% Repair Fibre glass pipelines




