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SODA ASH PLANT DASHBOARD

Botswana Ash (Pty) Ltd

BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - SODA ASH PLANT

SHUTDOWN PLAN - SODA ASH PLANT 2023 - Tracking (3 - 11 May 2023

D Task Mame Duration % Compiete Start Firash | ——

1 SHUTDOWN PLAN 2023 - SODA ASH PLANT 252hrs 49w “weds/3/23 “sats/z7f23 " — 1 [49% - Update:' 11 MHV 2023 - REV 01
| PROJECT FINISH Ohrs 0% Sat5/27/23 Sat 5/27/23 & ‘-;SJZT Hedswans \\llll"_\'ll il
4 POTABLE & BRACKISH WATER SUPPLY 97 hrs 50% Fri 5/12/23 Sun 5/21/23 i 50% woomeE i ————————
_ == T A A A
. 343 FIRE HYDRANT SYSTEM 1155hrs 0% Fri 5/12/23 Tue 5/23/23 *‘—Lnj » - - ‘% A
495 Water Plant Maintenance Complete Ohrs 0% Tue 5/23/23 Tue 5/23/23 k 3 .00 = S A
426 HOT WASH WATER SYSTEM 91 hrs 70% sat 5/6/23 Mon 5/15/23 —_— % - =
758 CARBONATION 210.25 hrs 43% Wed 5/3/23 Tue 5/23/23 433 20,008 - 1~ i KEY MILESTONES: PLANNED:
221 CRYSTALLISATION 214.25 hrs  4B% Wed 5/3/23 Tue 5/23/23 a8 g ‘Flush T BrinE un& A 13_Ma!! 2023
2811 | Carbonation Maintenance Complete ahrs 0% Tue 5/23/23 Tue 5/23/23 Ssqi 70.00% Carbonation startup - & 22-May-2023
281, BICARBONATE THICKENING 252 hrs 30% Wed 5/3/23 Sat 5/27/23 303 A___Ca_lciﬂ,LStﬂ_tLl-!P_: & —Y—zz May 2023
3276 BICARBOMNATE FILTRATION - & LINE 294.75 hrs  74% Wed 5/3/23 Mon 5/15/23 4% M A M
60.00 A Compactor start up - 4, 22-May-2023
4080 BICARBOMNATE FILTRATION - B LINE 2335hrs  B0% wed 5/3/23 Thu 5/25/23 Gkl B Compactor start up - & 23-May-2023
4786 Thickening and Filtration Maintenance Complete ohrs 0% Sar5/27/23 Sat 5/27/23 By 527 oy Filtration start up - F- 24_Mat2023
ATET CALCINER - A LINE 217.5hrs  61% wed 5/3/23 Tue 5/23/23 51 ) Thickener - r. 27'Ma!‘:2023
::j :2::: ;;:J::EATMENT-AUNE j::r:m :: :: :.’:‘F: :::‘:: 6% i o Planned %:- 60.63%
6853 CALCINER GAS TREATMENT - B LINE 233 hrs A6% wed 5/3/23 Thu 5/25/23 e Actifal %:- 60.00%
0.0 Variance % :- 0.63%
008 | Calcining Maintenance Complete ohrs 0% Thu 5/25/23 Thu 5/25/23 Bias
005 COMPACTION - A& LINE 187.25 hrs 59% wed 5/3/23 Sat 5/20/23 9% Planned Incrementle %:- 06.28%
BE%5 | COMPACTION - B LINE 204.25 hrs  48% wed 5/3/23 Mon 5/22/23 48 2000 Actual Incrementle %:- 09.00%
10636 DENSE SODA ASH STORAGE : 92,25 hrs z;e Fri 5/12/23 Sat 5/20/23 =I‘ % r0.a0
11036 DENSE SODA ASH BAGGING 69.5 hrs 0% Fri 5/12/23 Thu 5/18/23 l_r_tsm
11389 SHUTDOWN MAINTENANCE COMPLETE Ohrs 0% Sat5/27/23 Sat 5/27/23 h ;557 [-:'-: = E" E
11330 PLANT START-UP PLAN Qhrs e Sars/27/23 sSat 5/27/23 jsfn E = =
SODA ASH PLANT KEY MILESTONES PLANNED JFORECAST | Variance
A Calciner 21-May-23|20-May-23 1 LOOK AHEAD SCOPE OF WORKS (L/L) [xeESEINSNNE MITIGATIONS ON RISKS
B Calciner 21-May-23|20-May-23 1 Thickner - Critical Path
Hot Wash Water system 17-May-23]19-May-23 Compactor HWW Circulation lines - replace
Compaction A 21-May-23|23-May-23 Concrete repairs Thickner S.0.W Revised S.0.W after Inspections Recovery Schedule
Compaction B 22-May-23]23-May-23 Carbonation Hot Wash Pumps
Thickner scope completion 27-May-23|29-May-23 Works execution risks HWW Instrumentation works
Soda Ash Plant operational 25-May-23|27-May-23 after inspections. Carbonation Feed heaters - cleaning
Planned % Actual %
PLANT SUB-AREA: Planned Actual Variance [Increment Increment Risk A,B,C & D Sand Filters
SHUTDOWN 2023 - SODA ASH PLANT | 60.63% 60.00% -0.63% 6.65% 9.00% Carbonation Feed tank
POTABLE & BRACKISH WATER 0.00% 50.00% 50.00% 0.00% 0.00% A Bicarbonate Belt Conveyor - Replace [Belt delvivery Low risk
FIRE HYDRANT SYSTEM 0.00% 0.00% 0.00% 0.00% 0.00% Cloth Wash tank - relocate manhole
HOT WASH WATER SYSTEM 88.29% 70.00% | -18.29% 9.20% 4.00% Cloth Wash Pumps - Inspect
CARBONATION 58.91% 42.00% -16.91% 7.28% 1.00% Filtration pumps - overhaul Workshop machining Prioritise work load
CRYSTALLISATION 50.68% 48.00% -2.68% 8.92% 13.00% Seal Water Heat Exchanger - Repair Repairs in S.A.- turnaround time ETA tba.
BICARBONATE THICKENING 44.97% 30.00% | -14.97% 4.44% 0.00% Vacuum Pumps - Inspection
BICARBONATE FILTRATION - A LINE 91.96% 74.00% -17.96% 5.07% -11.00% Electrical maint - Pumps Motor repairs - outside Vendors Prioritise work load
BICARBONATE FILTRATION - B LINE 63.45% 60.00% -3.45% 4.33% 16.00% Bicarb Filtration air receivers - Clean
CALCINER - A LINE 74.04% 61.00% | -13.04% 5.08% -3.00% Belt Filters - Struct, change to S/Steel
CALCINER - B LINE 65.85% 62.00% -3.85% 7.40% -3.00% B Belt Filters - check bearings / ripple
CALCINER GAS TREATMENT - A LINE 69.82% 76.00% 6.18% 6.28% -1.00% skirting
CALCINER GAS TREATMENT - B LINE 72.26% 46.00% | -26.26% 8.36% 2.00% Replace slide gates
COMPACTION - A LINE 69.20% 59.00% -10.20% 6.18% 4.00% Bitterns pumps
COMPACTION - B LINE 67.75% 46.00% | -21.75% 7.14% -9.00% Filter Feed pumps Workshop machining Prioritise work load
DENSE SODA ASH STORAGE 0.00% 2.00% 2.00% 0.00% 2.00% E & | Works
DENSE SODA ASH BAGGING 0.00% 0.00% 0.00% 0.00% 0.00% Repair Fibre glass pipelines




