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—R— BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - SODA ASH PLANT

= =N - Update:- 10 May 2023

Botswana Ash (Pty) Ltd
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Flush T Brine Line- A 18-May-2023
70.00% Carbonation startup - A 22-May-2023
A Calciner start up - A\ 21 May 2023
B Calciner start up - /\ 21-May-2023
60.00% A Compactor startup - A 22-May-2023
B Compactor startup - A 23-May-2023
50.00% Filtration start up - /\ 24-May-2023
Thickener - A 27-May-2023
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Actual %:- 51.00%
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. FIRE & HYDRANT SYSTEM :- Update 10 May 2023
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POTABLE & BRACKISH WATER:- Update 10 May 2023
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£ HOT WASH WATER SYSTEM:- Update 10 May 2023
Botswana Ash (Pty) Ltd
100.00% R
Discipline Completion dates: PLANNED: e m—" _A- T=="T
Operations /\ 08-May-2023 N
90.00% : A\ 12-Mav- 7
Instrumentation 12-May-2023 P
Civils /\ 14-May-2023 e
20,00 Mechanical works A 17 May 2023 e
.00% /
Planned %:- 79.23% ,'
20.00% Actual %:- 66.00% /
Variance % :- -13.23% ’

60.00% Planned Incrementle %:- 19.68%
Actual Incrementle %:- 05.00%

50.00%

40.00%

30.00%

2000% — Y[ TT=aa s

10.00%

-~
~——
~—~
-

————

-—— _—————--
—— ——— ——
-
S ccccaca==—" Seea.

0.00%

2-May 3-May 4-May 5-May 6-May 7-May 8May 9-May 10-May 11-May 12-May 13-May 14-May 15-May 16-May 17-May 18-May

= = =Planned % Actual % =====- Planned Incremental Actual Incremental




Drafted by:
Slingshot Consultancy

CARBONATION:- Update 10 May 2023
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i CRYSTALLISATION:- Update 10 May 2023
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BICARBONATE THICKENING:- Update 10 May 2023
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ig BICARBONATE FILTRATION A LINE:- Update 10 May 2023
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.‘ BICARBONATE FILTRATION B LINE:- Update 10 May 2023
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= CALCINER - A LINE:- Update 10 May 2023
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CALCINER - B LINE:- Update 10 May 2023
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CALCINER GAS TREATMENT - B LINE:- Update 10 May 2023
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COMPACTION - A LINE:- Update 10 May 2023
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DENSE SODA ASH STORAGE:- Update 10 May 2023
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B DENSE SODA ASH STORAGE:- Update 10 May 2023
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