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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - SODA ASH PLANT 
- Update:- 19 May 2023 - Rev 02

Planned % Actual % Planned Incremental Actual Incremental

KEY MILESTONES:

Flush T Brine Line-
Carbonation start up -
A Calciner start up -
B Calciner start up -
A Compactor start up -
B Compactor start up -
Filtration start up -
Thickener -

PLANNED:

04-May-2023
24-May-2023
24 May 2023
25-May-2023
28-May-2023
28-May-2023
26-May-2023
27-May-2023

Variance % :- -6.37%

Planned Incremental %:- 1.89%
Actual Incremental %:- 4.00%

Revised schedule



Drafted by:
Slingshot Consultancy
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FIRE & HYDRANT SYSTEM :- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Electrical
Civil
Mechanical works

PLANNED:
20-May-2023
22-May-2023
23-May-2023

Variance % :- 1.24%

Planned Incrementle %:- 3.68%
Actual Incrementle %:- 0.00%



Drafted by:
Slingshot Consultancy
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POTABLE & BRACKISH WATER:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Variance % :- -20.92%

Planned Incrementle %:- 3.46%
Actual Incrementle %:- 6.00%

Discipline Completion dates:
Electrical
Instrumentation
Civil
Mechanical works

PLANNED:
19-May-2023
14-May-2023
21-May-2023
21-May-2023



Drafted by:
Slingshot Consultancy
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HOT WASH WATER SYSTEM:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Instrumentation
Civils
Mechanical works

PLANNED:
08-May-2023
12-May-2023
11-May-2023
15-May 2023

Variance % :- -3.00%

Planned Incrementle %:- 0.00%
Actual Incrementle %:- 0.00%



Drafted by:
Slingshot Consultancy
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CARBONATION:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Civils
Electrical
Operations
Mechanical works
Instrumentation

PLANNED:
10-May-2023
17-May-2023
19-May-2023
23-May-2023
21-May-2023

Variance % :- -20.84%

Planned Incrementle %:- 2.37%
Actual Incrementle %:- 6.00%



Drafted by:
Slingshot Consultancy
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CRYSTALLISATION:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Civils
Operations
Electrical
Mechanical works

PLANNED:
07-May-2023
08-May-2023
17-May-2023
23-May-2023

Variance % :- 0.81%

Planned Incrementle %:- 2.91%
Actual Incrementle %:- 3.00%



Drafted by:
Slingshot Consultancy
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BICARBONATE THICKENING:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Instrumentation
Electrical
Mechanical works
Civils

PLANNED:
05-May-2023
07-May-2023
16-May-2023
27-May-2023
10-May-2023

Variance % :- -1.01%

Planned Incrementle %:- 4.39%
Actual Incrementle %:- 7.00%



Drafted by:
Slingshot Consultancy
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BICARBONATE FILTRATION A LINE:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Instrumentation
Electrical
Mechanical works

PLANNED:
07-May-2023
09-May-2023
13-May-2023
15-May-2023

Variance % :- -9.00%

Planned Incrementle %:- 0.00%
Actual Incrementle %:- 2.00%



Drafted by:
Slingshot Consultancy
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BICARBONATE FILTRATION B LINE:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Instrumentation
Electrical
Mechanical works

PLANNED:
11-May-2023
23-May-2023
09-May-2023
25-May-2023

Variance % :- -6.98%

Planned Incrementle %:- 3.03%
Actual Incrementle %:- 3.00%



Drafted by:
Slingshot Consultancy

97.32%

93.00%

-20.00%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

2-M
ay

3-M
ay

4-M
ay

5-M
ay

6-M
ay

7-M
ay

8-M
ay

9-M
ay

10-M
ay

11-M
ay

12-M
ay

13-M
ay

14-M
ay

15-M
ay

16-M
ay

17-M
ay

18-M
ay

19-M
ay

20-M
ay

21-M
ay

22-M
ay

23-M
ay

CALCINER - A LINE:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Instrumentation
Electrical
Mechanical works

PLANNED:
06-May-2023
15-May-2023
19-May-2023
23-May-2023

Variance % :- -4.32%

Planned Incrementle %:- 1.95%
Actual Incrementle %:- 1.00%



Drafted by:
Slingshot Consultancy
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CALCINER - B LINE:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Instrumentation
Electrical
Mechanical works
Civils

PLANNED:
05-May-2023
16-May-2023
20-May-2023
23-May-2023
13-May-2023

Variance % :- -0.71%

Planned Incrementle %:- 1.47%
Actual Incrementle %:- 1.00%



Drafted by:
Slingshot Consultancy
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CALCINER GAS TREATMENT - A LINE:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Instrumentation
Operations
Mechanical

PLANNED:
03-May-2023
06-May-2023
20-May-2023

Variance % :- -8.76%

Planned Incrementle %:- 1.45%
Actual Incrementle %:- 0.00%



Drafted by:
Slingshot Consultancy
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CALCINER GAS TREATMENT - B LINE:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Instrumentation
Operations
Mechanical

PLANNED:
05-May-2023
13-May-2023
25-May-2023

Variance % :- 8.59%

Planned Incrementle %:- 0.00%
Actual Incrementle %:- 16.00%



Drafted by:
Slingshot Consultancy
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COMPACTION - A LINE:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Instrumentation
Electrical
Operations
Mechanicals

PLANNED:
07-May-2023
20-May-2023
19-May-2023
20-May-2023

Variance % :- -4.11%

Planned Incrementle %:- 1.28%
Actual Incrementle %:- 2.00%



Drafted by:
Slingshot Consultancy
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COMPACTION - B LINE:- Update 19 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Variance % :- -12.69%

Planned Incrementle %:- 1.88%
Actual Incrementle %:- 4.00%

Discipline Completion dates:
Instrumentation
Operations
Electrical
Mechanicals

PLANNED:
10-May-2023
17-May-2023
20-May-2023
22-May-2023



Drafted by:
Slingshot Consultancy
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DENSE SODA ASH STORAGE:- Update 17 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Electrical
Mechanicals

PLANNED:
23-May-2023
23-May-2023
30-May-2023

Planned %:- 00.00%
Actual %:- 00.00%
Variance % :- 00.00%

Planned Incrementle %:- 00.00%
Actual Incrementle %:- 00.00%



Drafted by:
Slingshot Consultancy

Planned Actual Variance Planned Actual
Progress Incremental



Drafted by:
Slingshot Consultancy
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DENSE SODA ASH BAGGING:- Update 17 May 2023 -
Rev 02 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Electrical
Mechanicals

PLANNED:
23-May-2023
23-May-2023
28-May-2023

Planned %:- 00.00%
Actual %:- 00.00%
Variance % :- 00.00%

Planned Incrementle %:- 00.00%
Actual Incrementle %:- 00.00%



Drafted by:
Slingshot Consultancy

Planned Actual Variance Planned Actual
Progress Incremental


