UTILITY PLANT DASHBOARD

: ' Botash Project - Utilty Plant - TARGET SCHEDULE Rev 04
Update 20 May 2023 Drafted by: Slingshot Consultants
Botswana Ash (Py) Lt
D [Task Name ‘% Duration (Start Finish Actual Start  Actual Finsh [Baselne Start iBaseEine Finish
Complete a3 [aor3 May'23 [s
I . | | | 25 12 19/2%]2,9 16,83 30 7 14121 28
1 BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT ~ 93% 690 hrs Wed 3/15/23 Tue5/23/23  Wed 3/15.. NA Wed 3/15/23 Mon5/22/23 ! 1
2 PROJECT MILESTONES 99%  200hrs Wed5/3/23 Tue5/23/23 Wed5/3/23 NA Wed5/3/23  Mon5/22/23 r—
40 SOLAR PONDS COOLING WATER LINE 100% 108.75hMon5/8/23 Thu5/18/23 Mon5/8/23 Thu5/18/23 Mon5/8/23  Thu5/18/23 ]
% | FLUE GAS DESULPHURISATION 100% 198.75hWed5/3/23 Mon5/22/23 Wed5/3/23 Mon5/22... Wed5/3/23 Mon5/22/23 —
41 MEA SYSTEM ABSORBTION 100%  663.25 hWed 3/15/23 Sat5/20/23  Wed 3/15... Sat5/20/23 Wed3/15/23 Sun5/21/23 !
610 MEASYSTEM STRIPPING 100% 183.5hrWed5/3/23 Sun5/21/23 Wed 5/3/23 Sun5/21/23 Wed5/3/23  Sun5{21/23 [—
785 MEASYSTEM RECLAIMER 100% 106.25hFri5/5/23  Tue5/16/23 Fri5/5/23 Tue5/16/23 Fri5/5/23  Tue5/16/23 o
873 | #1BOILER 97% 4205 hr:Mon 4/10/23 Mon5/22/23 Mon 4/10... NA Sundf30/23 Mon5/22/23 I 1
78 #2BOILER 88% 216 hrs Sund/30/23 Sun5/21/23 Sund[30/23 NA Sundf30/23 Sun521/3 | r———
253 COALHANDLING PLANT 54%  150.75hFri5/5/23  Sat5/20/83  Fri5/5/23 NA Fri5/5/23  Sat5/20/23 —
158 | BOILER PLANT COMMON 92%  197.75hWed5/3/23 Mon5/22/23 Wed5/3/23 NA Wed5/3/23 Mon5/22/23
2785 | WATER TREATMENT PLANT (DEMIN PLANT) 88%  250.75hThu4/27/23 Mon5/22/23 Thud/27/23 NA Thu4/27/23  Mon5/22/23 [—
3140 INSTRUMENT AIR COMPRESSOR SYSTEM 96%  1745hrMon5/1/23 Fri5/19/23  Mon5/1/23 NA Mon5/1/23  Fri5/19/83 [—
3173 STEAM AND CONDENSATE SYSTEM 80%  1645hrThuS/4/3 Sat5/20/23 ThuS/4/23 NA ThuS/4/23  Sat5/20/23 e
M3 TURBINE 95%  160.75hFri5/5/23  Sun5/21/23 Fri5/5/23 NA Fri5/5/23  Sun5/21/23 [—y
ﬂ MV RETICULATION 99%  129hrs Sat5/6/23 Thu5/18/23 Sat5/6/23 NA Mon5/8/23  Thu5/18/23 =
4467 | LV RETICULATION 100% 6125hrThu5/11/23 Thu5/18/23 Thu5/11/23 Thu5/18/23 Thu5/11/23 Thu5/18/23 \ ‘ -

Drafted by: Slingshot Consultancy

STATUS DATE: 20-May-23
BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT
Update:- 20 May 2023
Batswanu Ash (P Lud
IODO0% e 2
KEY MILESTONES: PLANNED: A S 4 A
.00 A
#1BIr- Pressure Test - A& 19-May-2023 - A-15 May 2023
A # 2 Blr - Pressure Test - A 20-May-2023 - A-19 May 2023
MEA Plant Startup -  /\ 22-May-2023
Demin Plant Start up- 4 22 May 2023
B4 Turbine start up - A 25-May-2023
copgw | Planned $6- 99.84%
Actual %:- 93.00% /
Variance % : 06.84% i
50.00% /
Planned Incrementle %:- 00.00% ,"
aopow  Actual Incrementle %:-  03.00%
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LOOK AHEAD SCOPE OF WORKS

POSSIBLE RISKS MITIGATIONS ON RISKS

Boiler 1 furnace - Box up Low risk

Note

Refractory

Drying - Units to be on load

Coal Handling - Vibrators

Condensate Water lines

Instrument Air - Mechanical Tiein Contractor on site 17 May
Common Plant let down station V/Vs
Instrument Air - Mechanical Tiein Contractor on site 17 May

Common Plant let down station V/Vs

Demin Plant - Efluent sump

Compressor housing - Civils works

Scaffold removal Daily management

Scaffolding as per schedule

UTILITY PLANT KEY MILESTONES PLANNED [FORECAST | Variance |DAYS TO COMPLETIONpIel: NN
# 1 Blr Pressure Test 19-May-23]A 15/05/23
# 2 Blr Pressure Test 20-May-23|A 19/05/23 Structural steel
# 1 Blr Fires In 23-May-23|23-May-23 0 Soft water Lines
# 2 Blr Fires In 24-May-23|24-May-23 0 Condensated Lines
Steam and Condensate on Pressure 23-May-23|23-May-23 0 Refractoy
MEA Plant ready for operation 22-May-23|A 18/03/23 Stripper
Coal Plant ready for operation 22-May-23 22-May—23m
Planned % Actual %
PLANT SUB-AREA: Planned Actual Variance |Increment Increment Risk
[OTICITY PLANT - OVERALT 99.84% | 93.00% -6.80% 0.00% _g;g_g';__
FLUE GAS DESULPHURISATION 100.00% | 100.00% | 0.00% [ 0.00% | .00%
MEA SYSTEM ABSORBTION 100.00% | 100.00% | 0.00% | 0.00% 0.00%
MEA SYSTEM STRIPPING 100.00% | 100.00% | 0.00% | 0.00% 0.00%
MEA SYSTEM RECLAIMER 100.00% | 100.00% | 0.00% | 0.00% 0.00%
# 1 BOILER 99.71% 97.00% -2.71% 0.64% 5.00%
# 2 BOILER 100.00% | 88.00% | -12.00% | 0.00% 4.00%
COAL HANDLING PLANT 100.00% | 54.00% -46.00% 0.00% 9.00%
BOILER PLANT COMMON 96.94% 92.00% -4.94% 1.23% 3.00%
WATER TREATMENT PLANT (DEMIN) 99.38% | .00% -11.38% 1.13% 2.00%
INSTRUMENT AIR COMPRESSOR SYSTEM 100.00% | 96.00% | -4.00% | 0.00% 0.00%
STEAM AND CONDENSATE SYSTEM 100.00% | 80.00% -20.00% 2.28% 8.00%
TURBINE 99.50% | 95.00% | -4.50% | 0.60% 5.00%
MV RETICULATION 100.00% | 99.00% | -1.00% | 0.00% 0.00%
LV RETICULATION 100.00% | 100.00% | 0.00% | 0.00% | .00%

Blr 1 Coalflingers to complete To complete

Blr 1 Coal metering screws To complete

Blr 2 Coalflingers to complete To complete

Additional repair works Can continue after outage

Coal Handling Plant - Conveyors




