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m KEY MILESTONES: PLANNED: e A A A
D [Task Name i% Duration |Start Finish Actual Start  Actual Finish EBaseIine Start iBase}ine Finish . ) ) o #1BIr-Pressure Test- A 19-May-2023 - A-15 May 2023 i ’ i
Complete ‘ ‘ Mar'23 |Apr 3 May 23 N ooy H2BIr-PressureTest- A 20-May-2023- A-19 May 2023
1| BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT ~ $7% 690 hrs Wed 3/15/23 Tue 5/23/23 Wed 3/15... NA Wed3/15/23 Mon5/22/23 e ‘2 e NEARmiSiatug - gy 22-May202-AZLM EORS
’ Demin Plant Startup- A 22 May 2023 - A 21 May 2023
2| PROJECT MILESTONES 99%  200hrs Wed5/3/23 Tue5/23/23 Wed5/3/23 NA Wed5/3/23  Mon5/22/23 rt— 000%  Turbinestartup - A 25-May-2023
40 | SOLAR PONDS COOLING WATER LINE 100% 108.75hMon5/8/23 Thu5/18/23 Mon5/8/23 Thu5/18/23 Mon’5/8/23 Thu’/18/23 e ) :
% | FLUE GAS DESULPHURISATION 100% 198.75hWed5/3/23 Mon5/22/23 Wed5/3/23 Mon5/22.. Wed5/3/23 Mon5/22/23 | 60.00% gﬁﬁ:f;’,y ;g%g;’é -
421 | MEASYSTEM ABSORBTION 100%  663.25 hWed 3/15/23 Sat5/20/23 Wed3/15... Sat5/20/23 Wed3/15/23 Sun’5/21/23 [ Vaghirica % ¢ -03.00% i
(610 | MEASYSTEM STRIPPING 100% 183.5hrWed5/3/23 Sun5/21/23 Wed5/3/23 Sun5/21/23 Wed 5/3/23  Sun5/21/23 r— 30.00% Py
765 | MEA SYSTEM RECLAIMER 100% 106.25hFri5/5/23  Tue5/16/23 Fri5/5/23 TueS/16/23 Fri5/5/23  Tue5/16/23 oy Planned Incrementle %:- 00.16% ’
§73 | #1BOILER 100% 4215 heMon 4/10/23 Mon5/22/23 Mon4/10... Mon/22... Sin4/30/23  Mon’/22/23 . | Same | HstaRERERte: ek
1785 | #2BOILER §3%  216hrs Sun4/30/23 Sun5/21/23 Sun4/30/23 NA Sun4/30/23  Sun’5/21/23 (|
2538 | COALHANDLING PLANT 75%  159.75hFriS/5/23  Sat5/20/23  Fr5/5/23 NA FiS/5/23  Sat5/20/23 rm—— Ao
2563 | BOILER PLANT COMMON 92%  197.75hWed5/3/23 Mon5/22/23 Wed5/3/23 NA Wed5/3/23  Mon5/22/23
2785 | WATER TREATMENT PLANT (DEMIN PLANT) 97%  250.75hThud/27/23 Mon5/22/23 Thud/27/23 NA Thud/27/23  Mon5/22/23 i 20.00% Prep works - Scaffolding
3140 | INSTRUMENT AIR COMPRESSOR SYSTEM 100% 1745hrMon5/1/23 Fri5/19/23  Mon5/1/23 Fri5/19/23 Mon5/1/23 Fri5/19/23 ! .
3173 STEAM AND CONDENSATE SYSTEM 89%  1645hnThu5/4/23 Sat5/20/23 Thu5/4/23 NA Thu5/4/23  Sat5/20/23 oty W P O S O Py P, i o s i i O 0
313 | TURBINE 9%  160.75hFri5/5/23  Sun5/21/23 Fri5/5/23 NA Fi5/5/23  Sun5/21/23 r— O o O O O O = e et o O e D - e e 9 A O
3671 | MVRETICULATION 100% 129hrs Sat5/6/23 ThuS/18/23 Sat5/6/23 Thu5/18/23 Mon5/8/23 Thu’/18/23 == BEEEEEEEEEEEEEEEEEEEEEE R
4467 | LV RETICULATION 100% 6125 hnThu5/11/23 ThuS/18/23 Thu5/11/23 Thu5/18/23 Thu’/11/23 Thu5/18/23 | - £ ¥ s s s g 2 g ¥ ¥ QT I EEE S EEFESEEEEEEEEEEOG
— = =Planned % Actual % =em=—— Planned Incremental Actual Incremental
UTILITY PLANT KEY MILESTONES PLANNED |FORECAST | Variance |[DAYS TO COMPLETIONpIo:N NS
# 1 BIr Pressure Test 19-May-23|A 15/05/23 LOOK AHEAD SCOPE OF WORKS MITIGATIONS ON RISKS
# 2 Blr Pressure Test 20-May-23|A 19/05/23 Structural steel
# 1 Blr Fires In 23-May-23|23-May-23 0 Soft water Lines Refractory Drying - Units to be on load Note
# 2 Blr Fires In 24-May-23|24-May-23 0 Condensated Lines Coal Handling - Vibrators
Steam and Condensate on Pressure 23-May-23|23-May-23 0 Cooling Water lines Condensate Water lines Remaining works - LTI related To be managed
MEA Plant ready for operation 22-May-23|A 18/03/23 Scaffolding as per schedule Scaffold removal Daily management
Coal Plant ready for operation 22-May-23|22-May-23 0 BIr 2 Coalflingers to complete To complete
Pzl % et 7 Scaffolding as per schedule
PLANT SUB-AREA: Planned Actual Variance |Increment Increment Risk Scaffold removal Daily management
[UTILITY PLCANT - OVERALT 100.00% | 97.00% | -3.00% 0.16% 1.00% Coal Handling Plant - Conveyors Additional repair works Can continue after outage
FLUE GAS DESULPHURISATION 100.00% | 100.00% | 0.00% 1.76% 0.00% MEA Plant reclaimer replacement
MEA SYSTEM ABSORBTION 100.00% | 100.00% 0.00% 0.00% 0.00% Fly Ash structures Repairs No impact on start up.
MEA SYSTEM STRIPPING 100.00% | 100.00% 0.00% 0.00% 0.00%
MEA SYSTEM RECLAIMER 100.00% | 100.00% 0.00% 0.00% 0.00%
# 1 BOILER 100.00% | 100.00% 0.00% 0.03% 0.00%
# 2 BOILER 100.00% 93.00% -7.00% 0.00% 3.00%
COAL HANDLING PLANT 100.00% 75.00% -25.00% 0.00% 1.00%
BOILER PLANT COMMON 100.00% 92.00% -8.00% 2.25% 0.00%
WATER TREATMENT PLANT (DEMIN) 100.00% 97.00% -3.00% 0.06% 0.00%
INSTRUMENT AIR COMPRESSOR SYSTEM 100.00% | 100.00% 0.00% 0.00% 1.00%
STEAM AND CONDENSATE SYSTEM 100.00% 89.00% -11.00% 0.00% 4.00%
TURBINE 100.00% 99.00% -1.00% 0.00% 3.00%
MV RETICULATION 100.00% | 100.00% 0.00% 0.00% 0.00%
LV RETICULATION 100.00% | 100.00% | 0.00% 0.00% 0.00%




