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——— 100.00% o
S A () 0 ‘ . . KEY MILESTONES: PLANNED: L “a A A
D Task Name % Duration (Start Finish Actual Start | Actual Finish  |Baseline Start  [Baseline Finish 90.00%
(Complete IMar 3 Tapr -Me.y 3 N #1BIr-Pressure Test- A 19-May-2023 - A-15 May 2023 ‘
! | | | | 26 5112192617 911623130 7 |14/21/28 o000y ~ H2BIr-PressureTest- 4 20-May-2023- A-19 May 2023
1| BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT ~ 98% 690 hrs Weed 3/15/23 Tue5/23/23  Wed 3/15... NA Wed3/15/23 Mon 5/22/23 I | MEA Plant Startup - A\ 22-May-2023 - A 21 May 2023
2 PROJECT MILESTONES 9%  200hrs Wed5/3/23 Tue5/23/23 Wed5/3/23 NA Wed5/3/23  Mon5/22/23 . o eminPlantStatup: A 22May2023-4 21 Way 2028
40| SOLAR PONDS COOLING WATER LINE 100% 108.75hMon5/8/23 Thu5/18/23 Mon5/8/23 Thu5/18/23 Mon’5/8/23 Thu’5/18/23 ey DRSS i EeD
5 FLUE GAS DESULPHURISATION 100% 198.75hWed 5/3/23 Mon5/22/23 Wed5/3/23 Mon5/22.. Wed5/3/23 Mon5/22/23 [re— 000 ~ Planned %:- 100.00% 4
421 MEASYSTEM ABSORETION 100% 66325 hWed 3/15/23 Sat5/20/23  Wed 3/15... Sat5/20/23 Wed3/15/23 Sun5/21/23 ! S::‘:A:ﬁy ‘ 32%?3 "
610 | MEA SYSTEM STRIPPING 100%  183.5hrWed5/3/23 Sun5/21/23 Wed5/3/23 Sun’5/21/23 Wed5/3/23  Sun5/21/23 r—— 50,00% a e L
765 MEA SYSTEM RECLAIMER 100% 106.25hFri5/5/23 Tue5/16/23 Fri5/5/23 Tue5/16/23 Fri5/5/23  Tue’5/16/23 y Planned Incrementle %:- 00.00% .
3| §1BOILER 100% 4205 hriMon 4/10/23 Mon’5/22/23 Mon4/10... Mon5/22... Sun4/30/23 Mon’5/22/23 | | an00% | Actualincrementle %:-  01.00% ’
1785 | #2BOILER 94%  26hrs Sun4/30/23 Sun5/21/23 Sun4/30/23 NA Sund/30/23 Sun5/21/23 (Prmm—
253 COALHANDLING PLANT 75%  159.75hFriS/5/23  Sat5/20/23 Fri5/5/23 NA FiS/5/23  Sat5/20/23 omm—— b0
2583 BOILER PLANT COMMON 92%  197.75hWed5/3/23 Mon5/22/23 Wed5/3/23 NA Wed5/3/23  Mon5/22/23 [rem—
2785 WATER TREATMENT PLANT (DEMIN PLANT] o7%  25075hThud/27/23 MonS/2/23 Thud/27/23 NA Thua/27/23 Mon5/22/23 p—— 2090% 1" prap works - Scaffolding
ﬂ INSTRUMENT AIR COMPRESSOR SYSTEM 100% 174.5hnMon5/1/23 Fri5/19/23  Mon5/1/23 Fri5/19/23 Mon5/1/23 Fri5/19/23 p— p—_—
3173 | STEAM AND CONDENSATE SYSTEM 99%  1645hrThuS/4/23 Sat5/20/23 Thu5/4/23 NA ThuS/4/23  Sat5/20/23 [u—— [ L
3413 TURBINE 99%  160.75hFri5/5/23  Sun5/21/23 Fri5/5/23 NA Fi5/5/23  Sun5/21/23 r— —
371 MVRETICULATION 100% 129hrs Sat5/6/23 Thu5/18/23 Sat5/6/23 ThuS/18/23 Mon5/8/23 Thu5/18/23 = e 38 B 8 p 3 L 2 £ I I LB EEER &GS S EELEESEED
WET | LVRETICULATION 100%  61.25hrThu5/14/23 ThuS/18/23 ThuS/11/23 Thu5/18/23 Thu5/11/23 ThuS/18/23 | = A ERERE F‘I?nnef""’ < < i\jlual = 3 ilan%d E_Eg%? H %M%‘mg Eﬂg 55§55 3§ 8
UTILITY PLANT KEY MILESTONES PLANNED [FORECAST | Variance |DAYS TO COMPLETIONpIel: NN
# 1 Blr Pressure Test 19-May-23]A 15/05/23 LOOK AHEAD SCOPE OF WORKS POSSIBLE RISKS MITIGATIONS ON RISKS
# 2 Blr Pressure Test 20-May-23|A 19/05/23 Structural steel Boiler 1 & 2 Fire up - Delayed Incident on Condensate line Clearance from IOM
# 1 Blr Fires In 23-May-23|24-May-23 Soft water Lines Refractory Drying - Units to be on load Clearance from IOM
# 2 Blr Fires In 24-May-23|25-May-23 Condensated Lines Coal Handling - Vibrators
Steam and Condensate on Pressure 23-May-23|24-May-23 Cooling Water lines Condensate Water lines Remaining works - LTI related Clearance from IOM
MEA Plant ready for operation 22-May-23|A 18/03/23 Scaffolding as per schedule Scaffold removal Daily management
Coal Plant ready for operation 22-May-23|24-May-23 BIr 2 Coalflingers To complete
Pzl % et 7 Scaffolding as per schedule
PLANT SUB-AREA: Planned Actual Variance |Increment Increment Risk Scaffold removal Daily management
[UTILITY PLCANT - OVERALT 100.00% | 98.00% | -2.00% | 0.00% 1.00% Coal Handling Plant - Conveyors Additional repair works Can continue after outage
FLUE GAS DESULPHURISATION 100.00% | 100.00% 0.00% 1.76% 0.00% MEA Plant reclaimer replacement
MEA SYSTEM ABSORBTION 100.00% | 100.00% 0.00% 0.00% 0.00% Fly Ash structures Repairs No impact on start up.
MEA SYSTEM STRIPPING 100.00% | 100.00% 0.00% 0.00% 0.00% Soft water lines Repairs Daily management
MEA SYSTEM RECLAIMER 100.00% | 100.00% 0.00% 0.00% 0.00%
# 1 BOILER 100.00% | 100.00% 0.00% 0.00% 0.00%
# 2 BOILER 100.00% | 94.00% -6.00% 0.00% 1.00%
COAL HANDLING PLANT 100.00% | 75.00% | -25.00% 0.00% 0.00%
BOILER PLANT COMMON 100.00% | 92.00% -8.00% 0.00% 0.00%
WATER TREATMENT PLANT (DEMIN) 100.00% | 97.00% -3.00% 0.00% 0.00%
INSTRUMENT AIR COMPRESSOR SYSTEM 100.00% | 100.00% 0.00% 0.00% 1.00%
STEAM AND CONDENSATE SYSTEM 100.00% | 99.00% -1.00% 0.00% 10.00%
TURBINE 100.00% | 99.00% -1.00% 0.00% 0.00%
MV RETICULATION 100.00% | 100.00% 0.00% 0.00% 0.00%
[V RETICULATION 100.00% | 100.00% | 0.00% 0.00% 0.00%




