UTILITY PLANT DASHBOARD
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STATUS DATE: 26-May-23

BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT
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Botash Project - Utility Plant - TARGET SCHEDULE Rev 04
Update 26 May 2023 Drafted by: Slingshot Consultants At Update:- 26 May 2023
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D Task Name % Duration [Start Finish Actual Start  |Actual Finish !Baselinesm Baseline Finish 90.00% e
Complete IMar'23 Apr 23 .May‘zg L #1BIr-PressureTest- A 19-May-2023 - A-15 May 2023 ,"
| - | %5019 %2 ol6ln 07 wam oo #2Blr-PressureTest- A 20-May-2023- A-19 May 2023 !

1 BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT ~ 100%  730hrs Wed 3/15/23 Fri5/26/23 Wed3/15/23 Fri5/26/23 Wed3/15/23 Mon5/22/23 , r MEAPlantStartup - A 22-May-2023- A 21 May 2023
2| PROJCT MILESTONES 100% 240hrs Wed5/3/23 Fri5/26/23 Wed5/3/23 Fri5/26/23 Wed5/3/23 Mon5/22/23 — — W : ::m”z‘:fg ': 22;";:;‘;22%2;

4 | SOLAR PONDS COOLING WATER LINE 100% 108.75hMon5/8/23 Thu5/18/23 Mon5/8/23 Thu5/18/23 Mon5/8/23 ThuS/18/23 s AR e

S | FLUE GAS DESULPHURISATION 100% 198.75hWed5/3/23 Mon5/22/23 Wed5/3/23 Mon5/22/23 Wed5/3/23 Mon5/22/23 — coooy  Planned %:- 100.00% »

421 | MEA SYSTEM ABSORBTION 100% 663.25hWed 3/15/23 Sat5/20/23 Wed3/15/23 Sat5/20/23 Wed3/15/23 Sun5/21/23 Actual %:- 100.00% J

610 | MEA SYSTEM STRIPPING 100% 1835 heWed5/3/23 Sun5/21/23 Wed5/3/23 Sun5/20/3 Wed5/3/23 Sun5/21/23 ' g | RORRRAL Sagns J

765 | MEA SYSTEM RECLAIMER 100% 10625hFi5/5/23  Tue5/16/23 Fr5/5/23  TueS/16/B Fi5/5/B  Tue5/16/33 ] Blanned incramentie gt SO0 i

&3 #1BOILER 100% 4215 heMon 4/10/23 Mon5/22/23 Mon4/10/23 Mon5/22/23 Sund/30/23 Mon5/22/23 [ pr— s000%  ActualIncrementle %:-  00.00% Jf

1785 | #2BOILER 100% 216hrs Sund/30/23 Sun5/21/23 Sund/30/23 Sun5/21/B Sundf30/23 Sun5/21/23
253 | COAL HANDLING PLANT 100% 150.75hFi5/5/23  Sat5/20/23 Fr5/5/23  Sat5/20/B FiS/S/B  Sat5/20/23 ot 30.00%

2583 | BOILER PLANT COMMON 100% 197.75hWed5/3/23 Mon5/22/23 Wed5/3/23 Mon5/22/23 Wed5/3/23 Mon5/22/23

2785 | WATER TREATMENT PLANT (DEMIN PLANT) 100%  250.75hThud/27/23 Mon’5/22/23 Thud/27/23 Mon5/22/23 Thud/27/23 Mon5/22/23 [ ] S I P

3140 | INSTRUMENT AIR COMPRESSOR SYSTEM 100% 1745hnMon5/1/23 Fi5/19/3 Mon5/1/23 Fi5/19/23 Mon5/1/23 Fi5/19/23 —
3173 | STEAM AND CONDENSATE SYSTEM 100% 1645heThu5/4/23 Sat5/20/23 ThuS/4/23  Sat5/20/3 ThuS/4/3  Sat5/20/23 o 10.00% z

3413 | TURBINE 100% 160.75hFi5/5/23  Sun5/24/23 FA5/5/23  SwS/24/B RSB Sun521/3 e :
37| MVRETICULATION 100% 129hrs Sat5/6/23 Thu5/18/23 Sat5/6/23  Thu5/18/23 Mon5/8/23 ThuS/18/23 = e B R Wk v B8 3R P EEEPEEE R R RN DY
46T | LV RETICULATION 100%  6L25heThuS/11/3 Thu5/18/23 Thu5/11/23 ThuS/18/3 ThuS/11/23 ThuS/18/3 ' \ = : 2ttt :35 55355353535 8 53 § 53 5 ; j ; E 53 § {g 5 :j
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UTILITY PLANT KEY MILESTONES PLANNED |JFORECAST | Variance |DAYS TO COMPLETIONpIe: N NS

# 1 BIr Pressure Test 19-May-23|A 15/05/23 LOOK AHEAD SCOPE OF WORKS MITIGATIONS ON RISKS
# 2 Blr Pressure Test 20-May-23|A 19/05/23

# 1 Blr Fires In 23-May-23|A 24/05/23 Optimisation - ongoing

# 2 Blr - Ready 24-May-23|A 26/05/23

Steam and Condensate on Pressure 23-May-23|A 24/05/23

MEA Plant ready for operation 22-May-23|A 18/05/23

Coal Plant ready for operation 22-May-23|A 24/05/23

Planned % Actual %

PLANT SUB-AREA: Planned Actual Variance [Increment Increment Risk F|—’!J , v ; 1

OTIITY PLANT - OVERATT TO0-00% | T00-00% —0-00%—|—0.00% 00T J‘—’llmIaI rﬁ@p @rﬁtrjl

FLUE GAS DESULPHURISATION 100.00% | 100.00% 0.00% 1.76% 0.00% = —

MEA SYSTEM ABSORBTION 100.00% | 100.00% 0.00% 0.00% 0.00%

MEA SYSTEM STRIPPING 100.00% | 100.00% 0.00% 0.00% 0.00%

MEA SYSTEM RECLAIMER 100.00% | 100.00% 0.00% 0.00% 0.00%

# 1 BOILER 100.00% | 100.00% 0.00% 0.00% 0.00%

# 2 BOILER 100.00% | 100.00% 0.00% 0.00% 2.00%

COAL HANDLING PLANT 100.00% | 100.00% 0.00% 0.00% 0.00%

BOILER PLANT COMMON 100.00% | 100.00% 0.00% 0.00% 0.00%

WATER TREATMENT PLANT (DEMIN) 100.00% | 100.00% 0.00% 0.00% 0.00%

INSTRUMENT AIR COMPRESSOR SYSTEM 100.00% | 100.00% 0.00% 0.00% 1.00%

STEAM AND CONDENSATE SYSTEM 100.00% | 100.00% 0.00% 0.00% 0.00%

TURBINE 100.00% | 100.00% 0.00% 0.00% 0.00%

MV RETICULATION 100.00% | 100.00% 0.00% 0.00% 0.00%

LV RETICULATION 100.00% | 100.00% | 0.00% 0.00% 0.00%




