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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT
Update:- 05 May 2023

Planned % Actual % Planned Incremental Actual Incremental

KEY MILESTONES:

# 1 Blr - Pressure Test -
# 2 Blr - Pressure Test -
MEA Plant Start up     -
Demin Plant Start up -
Turbine start up          -

PLANNED:

19-May-2023
20-May-2023
22-May-2023
22 May 2023
25-May-2023

Planned %:- 06.55%
Actual %:- 09.00%
Variance % : +2.45%

Planned Incrementle %:- 02.48%
Actual Incrementle %:- 02.00%

Prep works - Scaffolding
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FLUE GAS DESULPHURISATION - Update:- 05 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Planned %:- 26.57%
Actual %:- 45.00%
Variance % :- +19.43%

Planned Incrementle %:- 12.21%
Actual Incrementle %:- 1.00%

Discipline completion date

Operations :-
Electrical Works :-
Instrumentation works :-
Mechanical Works :-

Finish dates:

06-May-2023
12-May-2023
21-May-2023
22 May 2023
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MEA SYSTEM ABSORBTION - Update 05 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Planned %:- 23.55%
Actual %:- 24.00%
Variance % :- +0.45%

Planned Incrementle %:- 02.75%
Actual Incrementle %:- 0.00%

Discipline completion date

Electrical :-
Operations:-
Mechanical works :-

Finish dates:

09-May-2023
12-May-2023
21-May-2023

Pre-fabrication - Scaffolding - Lean SolutionTank Roof
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MEA SYSTEM STRIPPING - Update 05 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Planned %:- 06.84%
Actual %:- 01.00%
Variance % :- 00.00%

Planned Incrementle %:- 01.98%
Actual Incrementle %:- 01.00%

Discipline completion date

Operations:-
Mecahnical works :-

Finish dates:

13-May-2023
21-May-2023
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MEA SYSTEM RECLAIMER - Update 05 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline completion date

Instrumentations:
Electrical:-

Finish dates:

13-May-2023
16-May-2023

Planned %:- 00.00%
Actual %:- 00.00%
Variance % :- 00.00%

Planned Incrementle %:- 00.00%
Actual Incrementle %:- 00.00%
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BOILER # 1 - Update 05 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Lagging, Cladding & Scaffolding

Multiple starting tasks - Mech 
& Elect: Fans, Valves, 
Baghouse, Feedpumps, 
Sandbed.

Planned %:- 09.30%
Actual %:- 15.00%
Variance % :- +5.30% 

Planned Incrementle %:- 04.06%
Actual Incrementle %:- 06.00%

Discipline Completion dates:
Mechanical works
Electrical
Instrumentation
Operations
# 1 Blr - Pressure Test 
Start up

PLANNED:
21-May-2023
21-May-2023
22-May-2023
22 May 2023
19-May-2023
23 May 2023
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BOILER # 2 - Update 05 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Lagging, Cladding & Scaffolding

Discipline Completion dates:
Mechanical works
Electrical
Instrumentation
Operations
# 2 Blr - Pressure Test 
Start up

PLANNED:
22-May-2023
22-May-2023
22-May-2023
16 May 2023
20-May-2023
25 May 2023

Planned %:- 03.01%
Actual %:- 01.25%
Variance % :- -1.76%

Planned Incrementle %:- 00.36%
Actual Incrementle %:- 00.50%
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COAL HANDLING PLANT- Update 05 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Mechanical works
Electrical
Operations

PLANNED:
20-May-2023
17-May-2023
20 May 2023

Planned %:- 01.62%
Actual %:- 00.00%
Variance % :- -1.62%

Planned Incrementle %:- 01.62%
Actual Incrementle %:- -1.62%

Commission
Vibrators
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BOILER PLANT COMMON - Update 05 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Mechanical works
Electrical
Instrumentation

PLANNED:
15-May-2023
16-May-2023
22-May-2023

Planned %:- 19.61%
Actual %:- 00.00%
Variance % :- -19.61%

Planned Incrementle %:- 06.54%
Actual Incrementle %:- 00.00%
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WATER TREATMENT PLANT - Update 05 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Electrical
Civils
Mechanical works

PLANNED:
16-May-2023
15-May-2023
19-May-2023
22 May 2023

Planned %:- 02.72%
Actual %:- 00.00%
Variance % :- -01.82%

Planned Incrementle %:- 00.91%
Actual Incrementle %:- 00.00%
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INSTRUMENT & COMPRESSED AIR - Update 05 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Civils
Mechanical works

PLANNED:
16-May-2023
19-May-2023

Planned %:- 18.40%
Actual %:- 01.50%
Variance % :- -16.10%

Planned Incrementle %:- 5.12%
Actual Incrementle %:- 00.50%
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INSTRUMENT & COMPRESSED AIR - Update 05 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Mechanical works
Electrical
Instrumentation

PLANNED:
15-May-2023
15-May-2023
19-May-2023

Planned %:- 03.63%
Actual %:- 00.00%
Variance % :- -01.76%

Planned Incrementle %:- 01.87%
Actual Incrementle %:- 00.00%
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TURBINE - Update 05 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Electrical
Mechanical works
Instruments

PLANNED:
07-May-2023
15-May-2023
17-May-2023
21 May 2023

Planned %:- 01.01%
Actual %:- 07.00%
Variance % :- 05.00%

Planned Incrementle %:- 01.01%
Actual Incrementle %:- 07:00%
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MV RETICULATION - Update 05 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Electrical

PLANNED:
18-May-2023

Planned %:- 00.00%
Actual %:- 03.00%
Variance % :- 03.00%

Planned Incrementle %:- 00.00%
Actual Incrementle %:- 03.00%
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LV RETICULATION - Update 05 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Electrical

PLANNED:
18-May-2023

Planned %:- 00.00%
Actual %:- 31.00%
Variance % :- 31.00%

Planned Incrementle %:- 00.00%
Actual Incrementle %:- 31.00%


