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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT
Update:- 08 May 2023
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MEA SYSTEM STRIPPING - Update 08 May 2023
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BOILER # 1 - Update 08 May 2023
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COAL HANDLING PLANT- Update 08 May 2023
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BOILER PLANT COMMON - Update 08 May 2023
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WATER TREATMENT PLANT - Update 08 May 2023

Botswana Ash (Pty) Ltd
100.00% [
Discipline Completion dates: PLANNED: _-- A A A
Operations /\ 16-May-2023 -7
90.00% - -
Electrical A 15-May-2023 P
Civils A 19-May-2023 A
80.00% Mechanical works A 22 May 2023 ad
Planned %:- 08.79% A
70.00%  Actual %:- 34.00% /,
Variance % :- 25.21% ,/
60.00% /
Planned Incrementle %:- 04.03% /’
Actual Incrementle %:- 12.00% 4
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

1-May 2-May 3-May 4-May 5-May 6-May 7-May 8-May 9-May 10-May 11-May 12-May 13-May 14-May 15-May 16-May 17-May 18-May 19-May 20-May 21-May 22-May

= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental



Drafted by:
Slingshot Consultancy

= INSTRUMENT & COMPRESSED AIR - Update 08 May 2023

= =1

Botswana Ash (Pty) Ltd

100.00% P
Discipline Completion dates: PLANNED: J--" -
Civils A 16-May-2023 i I’A
90.00%  Mechanical works A 19-May-2023 P
d
4
Vd
80.00% Planned %:- 38.24% L
Actual %:- 10.00% R
Variance % :- -28.24% P
70.00% —
Planned Incrementle %:- 07.68% //’
60.00% Actual Incrementle %:- 01.00% d

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

$ o D N D N N A A A A A A A A A A A A A A A A A
Q’VQ QR,Q /@’b ng ng 8 ,ng S“’O o x“’b A N“’b o @’b Nv’b Nv’b ng ng ,@’b . @’b ,®® o /@’b A /@’b o ng /@’b /@’b /@’b /@’b
Voo Yy v o N N A 0 D S S Ve

= = = Planned % Actual % =====- Planned Incremental Actual Incremental



Drafted by:
Slingshot Consultancy

INSTRUMENT & COMPRESSED AIR - Update 08 May 2023

=
T
e —

Botswana Ash (Pty) Ltd
100.00% === —=
Discipline Completion dates: PLANNED: PR7AN
90.00% Mechanical works A 15-May-2023 g
. (] .
Electrical A 15-May-2023 Pid
Instrumentation /\ 19-May-2023 e
80.00% 7 4
Planned %:- 10.17% /
Actual %:- 21.00% ’
70.00% ) /
Variance % :- 10.83% /
/
Vs
60.00%  Planned Incrementle %:- 02.59% ‘
Actual Incrementle %:- 08.00% 7%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00% e ..
it ® & bl @ > ® it ) = o ® 'S G o g o © S = N
s s s s s s s s = = = <4 <4 <4 < < < < Z = =
< < < < < < ~< ~< Q Q Q Q Q Q Q Q Q Q Q Q Q
~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~<
= = =Planned % Actual %  =====- Planned Incremental Actual Incremental



Drafted by:
Slingshot Consultancy

= TURBINE - Update 08 May 2023
—

__
Botswana Ash (Pty) Ltd
100.00% e — - — —
- -
Discipline Completion dates: PLANNED: - A A
90.00v Operations /\ 07-May-2023 A
Electrical A 15-May-2023 ’
. /
Mechanical works A 17-May-2023 ’
80.00%  |nstruments A\ 21 May 2023 g
/
Planned %:- 15.80% V:
0,
70.00% " Actual %:- 55.00% ,/
Variance % :- 39.20% /
/
60.00% /
Planned Incrementle %:- 06.31% ,/
Actual Incrementle %:-  18:00% /
50.00% .
/
/
40.00% 7 ‘
/7
/7
e
30.00%
20.00%
10.00% o B S A S i v LN
_____ - N
\\
Mo
0.00% e e
= = = = = = = = = = N ) N
@ T N @ & ¢ @ 3 @ P @ T N
< < < < < < < < < < < < <
Q Q Q Q Q Q Q Q Q Q Q Q Q
~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~<
= = =Planned % Actual %  ====-= Planned Incremental Actual Incremental



Drafted by:
Slingshot Consultancy

= =
= =X

MV RETICULATION - Update 08 May 2023

. —

Botswana Ash (Pty) Ltd

e e e e

100.00% ,
Discipline Completion dates: PLANNED: s, A
. e
Electrical A 18-May-2023 ’
90.00% ’
Vs
Planned %:- 01.59% s
Vs
80.00% Actual %:- 47.00% y;
Variance % :- 45.41% ,’
Vi
70.00%  Planned Incrementle %:- 01.59% ,’
Actual Incrementle %:- 29.00% /
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
® £ ol @ > ® it S = ~ o = G o ] o © S = N
s s s s s s s = = Z = <4 < < < < 2 = 2 =
< < < < < < < Q Q Q Q Q Q Q Q Q Q Q Q Q
~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~<
= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental



Drafted by:
Slingshot Consultancy

LV RETICULATION - Update 08 May 2023

— ——

= =

Botswana Ash (Pty) Ltd

100.00% ’ A
Discipline Completion dates: = PLANNED: P ’
Electrical 18-May-2023 7
90.00% A <
Planned %:- 00.00% /’
Actual %:- 52.009 Vs
80.00% . % o OA’ ,
Variance % :- 52.00% /
/
70.00% Planned Incrementle %:- 00.00% ,’
Actual Incrementle %:- 02.00% /
60.00%
50.00%
40.00%
30.00%
20.00%
10.00% Tl
\\
\\
\\
\\
0.00% A
bl bl > ® i o = ~ ® N G o ] % o) S = Nt
s s s s s < = Z < < < < < < = = = 2
< < < < < Q Q Q Q Q Q Q Q Q Q Q Q Q
~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~<
= = =Planned % Actual % =====- Planned Incremental Actual Incremental



