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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT
Update:- 09 May 2023
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MEA SYSTEM STRIPPING - Update 09 May 2023

Botswana Ash (Pty) Ltd

100.00% = A
Discipline completion date Finish dates: L’ -
rd
/
0,
90:00% " operations:- /\ 13-May-2023 g
Mecahnical works :- A 21-May-2023 ,°
80.00% /
Planned %:- 17.72% /’
Actual %:- 75.00% Vi
70.00%  variance % :- 57.28% ,’
/
Vs
60.00% Planned Incrementle %:- 05.21% A
Actual Incrementle %:- 08.00% Re
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
e @ £ bl il X ® ® o - ~ ® = G o g o © o = Nt
= = s s s s s s < 2 < < < 2 < < < = = = =
~< ~< ~< ~< ~< ~< ~< ~< Q Q Q Q Q Q Q Q Q Q Q Q Q
~< ~< ~< ~< ~< ~< < ~< < ~< ~< ~< ~<
= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental




TR

By —

= =

[ —

Botswana Ash (Pty) Ltd

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Discipline completion date

MEA SYSTEM RECLAIMER - Update 09 May 2023

Finish dates:

Instrumentations:

Electrical:-

Planned %:-
Actual %:-
Variance % :-

Planned Incrementle %:-
Actual Incrementle %:-

A\ 13-May-2023
A 16-May-2023

46.96%
18.00%
-28.96%

15.65%
01.00%

= = =Planned %

7-May 8-May

9-May

Actual %

10-May

11-May

Planned Incremental

12-May

13-May

Actual Incremental

14-May

15-May



Drafted by:
Slingshot Consultancy

BOILER # 1 - Update 09 May 2023

Botswana Ash (Pty) Ltd

100.00% e —— -
Discipline Completion dates: PLANNED: ,,"' * A A/
Mechanical works A 21-May-2023 -7 A A

90.00% 3 v
Electrical A 21-May-2023 y
Instrumentation A 22-May-2023 - ’

80.00% Operations A 22 May 2023 <

P d
# 1 Blr - Pressure Test iﬁ( 19-May-2023 P
70.00% Startup F 23 May 2023 i
Pd
Planned %:- 55.71% ,’
%
60.00%  Actual %:- 58.00% /
Variance % :- 02.29% /
50.00%
Planned Incrementle %:- 20.31% /
Actual Incrementle %:- 17.00% ,l
40.00%
I}
30.00%
20.00% Lagging, Cladding & Scaffolding N
\
\
\
A \

10.00% | .

0.00% & —— ————— ==z T e e e e
> 8 X 8 8 8 £ X O £ ¢ 22 ¥ 2 P 5 B LB LR G HE QX E B B R N DB
£ 2 2 £ 2 3 5 5 5 5 5 55 5 5§z £z 2 2 £ 2z z %
= = = = = = < < < < < < < < < O O Q Q O Q Q ) O Q Q ) QO Q

~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~<
= = = Planned % Actual %  ====-- Planned Incremental Actual Incremental



BOILER # 2 - Update 09 May 2023

£
=

o
Botswana Ash (Pty) Ltd
100.00% e ————— — - -
Discipline Completion dates: PLANNED: .- D¢ A -
Mechanical works A 22-May-2023 -7 A

9 3 /

90.00% " Electrical A 22-May-2023 " A
Instrumentation A 22-May-2023 ,’

s0.00%  Operations A\ 16 May 2023 ,

# 2 BIr - Pressure Test iﬁ( 20-May-2023 /
Start up & 25May 2023 /]

70.00% ,
Planned %:- 18.79% /

£0.00% Actual %:- 37.00% /

e Variance % :- 18.21% ,’

/
50.00% Planned Incrementle %:- 06.75% /,
Actual Incrementle %:-  06.00% /
/
40.00% /
/
/
30.00% ,’
Y
/

20.00% ,’

Lagging, Cladding & Scaffolding PSS MV BN ~
-~ AN

10.00% A - N

L Y A e ‘ “
\\\

0.00% & ———— e e T e e
> 8 X B & 8 £ R P &£ T 2 ¥ O 2 B BB LR &G R & B B B R NS
£+ 2 3 2 £ 3 55 5 5 5 5 5 5 5z £z £ £ 2z L £
= = = = = = < < < < < < < < < ) Q Q ) Q Q Q Q Q Q @ Q Q

~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~<
= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental
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