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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT
Update:- 10 May 2023
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MEA SYSTEM STRIPPING - Update 10 May 2023
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BOILER # 1 - Update 10 May 2023
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BOILER # 2 - Update 10 May 2023

£
=

o
Botswana Ash (Pty) Ltd
100.00% e ————— — - -
Discipline Completion dates: PLANNED: .- D¢ A -
Mechanical works A 22-May-2023 -7 A
9 3 /
90.00% " Electrical A 22-May-2023 " A
Instrumentation A 22-May-2023 ,’
80.00% Operations A 16 May 2023 /
# 2 BIr - Pressure Test iﬁ( 20-May-2023 /
Start up & 25May 2023 /]
70.00% ,
Planned %:- 26.61% /
£0.00% Actual %:- 39.00% /
e Variance % :- 12.39% ,’
/
50.00% Planned Incrementle %:- 07.82% /,
Actual Incrementle %:-  02.00% /
/
40.00% /
/
/
30.00% ,’
20.00%
Lagging, Cladding & Scaffolding PSS MV BN ~
-~ AN
10.00% A - N
L Y ‘ “
\\\
0.00%  ——— e e T T e e
> 8 X B & 8 £ R P &£ T 2 ¥ O 2 B BB LR &G R & B B B R NS
£ 2 2 £ £ 3 5 5 5 5 5§55 5§55z £ £ 2 2 2 2z 2z £ 2
= = = = = = < < < < < < < < < ) Q Q ) Q ) Q ) Q Q @ Q Q
~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~< ~<
= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental



COAL HANDLING PLANT- Update 10 May 2023

£
=

——————

Botswana Ash (Pty) Ltd

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Discipline Completion dates: PLANNED:
Mechanical works A 20-May-2023
Electrical A 17-May-2023

Operations /\ 20 May 2023
Planned %:- 33.41%
Actual %:- 09.00%
Variance % :- -24.41%

Planned Incrementle %:- 07.42%
Actual Incrementle %:- 03.00%

N & @ 3 ® A s
< < < < < < :
Q Q Q Q Q Q z
< < < < < < Q
<

= = =Planned %

AeN-TT

Actual %

= =
e o
< <
) )
< <

Planned Incremental

Aein-GT

Aein-91

Aen-£1
Aein-8T

Actual Incremental

AeiN-6T

Commission
Vibrators




Drafted by:
Slingshot Consultancy

i BOILER PLANT COMMON - Update 10 May 2023
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WATER TREATMENT PLANT - Update 10 May 2023
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