
Drafted by:
Slingshot Consultancy 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

25-Apr

26-Apr

27-Apr

28-Apr

29-Apr

30-Apr

1-M
ay

2-M
ay

3-M
ay

4-M
ay

5-M
ay

6-M
ay

7-M
ay

8-M
ay

9-M
ay

10-M
ay

11-M
ay

12-M
ay

13-M
ay

14-M
ay

15-M
ay

16-M
ay

17-M
ay

18-M
ay

19-M
ay

20-M
ay

21-M
ay

22-M
ay

23-M
ay

24-M
ay

25-M
ay

BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT
Update:- 16 May 2023

Planned % Actual % Planned Incremental Actual Incremental

KEY MILESTONES:

# 1 Blr - Pressure Test -
# 2 Blr - Pressure Test -
MEA Plant Start up     -
Demin Plant Start up -
Turbine start up          -

PLANNED:

19-May-2023
20-May-2023
22-May-2023
22 May 2023
25-May-2023

Planned %:- 91.54%
Actual %:- 81.00%
Variance % : -10.54%

Planned Incrementle %:- 06.05%
Actual Incrementle %:- 05.00%

Prep works - Scaffolding
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FLUE GAS DESULPHURISATION - Update:- 16 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Planned %:- 95.37%
Actual %:- 98.00%
Variance % :- 02.63%

Planned Incrementle %:- 01.63%
Actual Incrementle %:- 04.00%

Discipline completion date

Operations :-
Electrical Works :-
Instrumentation works :-
Mechanical Works :-

Finish dates:

06-May-2023
12-May-2023
21-May-2023
22 May 2023
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MEA SYSTEM ABSORBTION - Update 16 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Planned %:- 81.45%
Actual %:- 92.00%
Variance % :- 10.55%

Planned Incrementle %:- 07.95%
Actual Incrementle %:- 08.00%

Discipline completion date

Electrical :-
Operations:-
Mechanical works :-

Finish dates:

09-May-2023
12-May-2023
21-May-2023

Pre-fabrication - Scaffolding - Lean SolutionTank Roof
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MEA SYSTEM STRIPPING - Update 16 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Planned %:- 92.81%
Actual %:- 94.00%
Variance % :- 01.19%

Planned Incrementle %:- 09.01%
Actual Incrementle %:- 09.00%

Discipline completion date

Operations:-
Mecahnical works :-

Finish dates:

13-May-2023
21-May-2023
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MEA SYSTEM RECLAIMER - Update  16 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline completion date

Instrumentations:
Electrical:-

Finish dates:

13-May-2023
16-May-2023

Planned %:- 100.00%
Actual %:- 100.00%
Variance % :- 00.00%

Planned Incrementle %:- 00.00%
Actual Incrementle %:- 00.00%
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BOILER # 1 - Update 16 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Lagging, Cladding & Scaffolding

Planned %:- 94.91%
Actual %:- 84.00%
Variance % :- -10.91% 

Planned Incrementle %:- 03.26%
Actual Incrementle %:- 04.00%

Discipline Completion dates:
Mechanical works
Electrical
Instrumentation
Operations
# 1 Blr - Pressure Test 
Start up

PLANNED:
21-May-2023
21-May-2023
22-May-2023
22 May 2023
19-May-2023
23 May 2023
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BOILER # 2 - Update 16 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Lagging, Cladding & Scaffolding

Discipline Completion dates:
Mechanical works
Electrical
Instrumentation
Operations
# 2 Blr - Pressure Test 
Start up

PLANNED:
22-May-2023
22-May-2023
22-May-2023
16 May 2023
20-May-2023
25 May 2023

Planned %:- 96.28%
Actual %:- 74.00%
Variance % :- -22.28%

Planned Incrementle %:- 03.95%
Actual Incrementle %:- 03.00%
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COAL HANDLING PLANT- Update 16 May 2023

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Mechanical works
Electrical
Operations

PLANNED:
20-May-2023
17-May-2023
20 May 2023

Planned %:- 79.81%
Actual %:- 27.00%
Variance % :- -52.81%

Planned Incrementle %:- 07.42%
Actual Incrementle %:- 03.00%

Commission
Vibrators
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BOILER PLANT COMMON - Update 16 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Mechanical works
Electrical
Instrumentation

PLANNED:
15-May-2023
16-May-2023
22-May-2023

Planned %:- 85.29%
Actual %:- 74.00%
Variance % :- -11.29%

Planned Incrementle %:- 04.09%
Actual Incrementle %:- 00.00%
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WATER TREATMENT PLANT - Update 16 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Electrical
Civils
Mechanical works

PLANNED:
16-May-2023
15-May-2023
19-May-2023
22 May 2023

Planned %:- 86.16%
Actual %:- 79.00%
Variance % :- -07.16%

Planned Incrementle %:- 08.48%
Actual Incrementle %:- 02.00%



Drafted by:
Slingshot Consultancy

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

INSTRUMENT & COMPRESSED AIR - Update 16 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Civils
Mechanical works

PLANNED:
16-May-2023
19-May-2023

Planned %:- 93.92%
Actual %:- 77.00%
Variance % :- -16.92%

Planned Incrementle %:- 05.12%
Actual Incrementle %:- 61.00%

Compressor installation not 
during this outage
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STEAM AND CONDENSATE- Update 16 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Mechanical works
Electrical
Instrumentation

PLANNED:
15-May-2023
15-May-2023
19-May-2023

Planned %:- 72.83%
Actual %:- 56.00%
Variance % :- -16.83%

Planned Incrementle %:- 12.45%
Actual Incrementle %:- 07.00%
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TURBINE - Update 16 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Operations
Electrical
Mechanical works
Instruments

PLANNED:
07-May-2023
15-May-2023
17-May-2023
21 May 2023

Planned %:- 97.58%
Actual %:- 82.00%
Variance % :- -15.58%

Planned Incrementle %:- 03.23%
Actual Incrementle %:- 03:00%
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MV RETICULATION - Update 16 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Electrical

PLANNED:
18-May-2023

Planned %:- 80.65%
Actual %:- 87.00%
Variance % :- 06.35%

Planned Incrementle %:- 11.98%
Actual Incrementle %:- 00.00%
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LV RETICULATION - Update 16 May 2023 

Planned % Actual % Planned Incremental Actual Incremental

Discipline Completion dates:
Electrical

PLANNED:
18-May-2023

Planned %:- 77.58%
Actual %:- 61.00%
Variance % :- -16.58%

Planned Incrementle %:- 19.17%
Actual Incrementle %:- 00.00%


