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BOTSWANA - BOTASH REFURBISHMENT PROJECT 2023 - UTILITY PLANT
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i MEA SYSTEM ABSORBTION - Update 23 May 2023
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MEA SYSTEM STRIPPING - Update 23 May 2023

Botswana Ash (Pty) Ltd

100.00% — A
Discipline completion date Finish dates:
0,
90:00% " operations:- /\ 13-May-2023
Mecahnical works :- A 21-May-2023
80.00%
Planned %:-
Actual %:- 100.00%
70.00%  variance % :-
Vs
/
60.00% Planned Incrementle %:- A
Actual Incrementle %:- Re
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
W ® £ ol ol > ® ® o - ~ ® = G o g o © o = Nt
= = = = s s s s < 2 < < < 2 < 2 < < < = =
~< ~< ~< ~< ~< ~< ~< ~< Q Q Q Q Q Q Q Q Q Q Q Q Q
~< ~< ~< ~< ~< ~< < ~< < ~< ~< ~< ~<
= = =Planned % Actual %  ====-- Planned Incremental Actual Incremental



B MEA SYSTEM RECLAIMER - Update 23 May 2023
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Botswana Ash (Pty) Ltd
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BOILER # 1 - Update 23 May 2023
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BOILER # 2 - Update 23 May 2023
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Botswana Ash (Pty) Ltd
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90.00%  Electrical A 22-May-2023 7
Instrumentation A\ 22-May-2023 /
s0.00%  Operations A\ 16 May 2023 /
# 2 BIr - Pressure Test iﬁ( 20-May-2023 ”
0.00% Start up & 25May 2023 /
Planned %:- 100.00% )
Actual %:- 94.00%
00-00% " Variance % :- -06.00%
50.00% Planned Incrementle %:- 00.00%

Actual Incrementle %:- 01.00%

40.00%

30.00%

20.00%
Lagging, Cladding & Scaffolding ~ /\. 74 oo

10.00% { A

0.00% & —m e _o-mmm= e e
BB OX OB B S TR LY YEELBEERE RGBSR BSRERRYE
> > » » > » 5 5 5 5 5 5 5 5 5 =T 22z =z =22 22z 2 2z 2 2 2 2
© © © © ° ° < < < < < < < < < Q Q Q Q Q Q Q Q M M M M M M M M

< < < < < < < < < < < < < < < < <
= = =Planned % Actual % ====-- Planned Incremental Actual Incremental



COAL HANDLING PLANT- Update 23 May 2023
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Botswana Ash (Pty) Ltd
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3 BOILER PLANT COMMON - Update 23 May 2023
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Botswana Ash (Pty) Ltd
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WATER TREATMENT PLANT - Update 23 May 2023
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INSTRUMENT & COMPRESSED AIR - Update 23 May 2023
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STEAM AND CONDENSATE- Update 21 May 2023
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Botswana Ash (Pty) Ltd
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Planned %:- 100.00%
Actual %:- 96.00%
Variance % :- -04.00%

Planned Incrementle %:- 00.50%
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Botswana Ash (Pty) Ltd
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= LV RETICULATION - Update 21 May 2023
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Botswana Ash (Pty) Ltd
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